
 

                                       COMTRAWINGSIXINST 5354.2J 
                                       N1 
           24 Sep 12 
 
COMTRAWINGSIX INSTRUCTION 5354.2J 
 
From:  Commander, Training Air Wing SIX 
 
Subj:  COMMAND VISION AND POLICY STATEMENTS 
 
Ref:   (a) OPNAVINST 3750.6 (Series) 
       (b) OPNAVINST 5100.23 (Series) 
       (c) OPNAVINST 5354.1 (Series) 
       (d) CNATRAINST 5370.2 (Series) 
 
Encl:  (1) COMTRAWING SIX Vision/Philosophy 
       (2) COMTRAWING SIX Policy Statement on Safety 
       (3) COMTRAWING SIX Policy Statement on Navy Occupational 
           Safety and Health (NAVOSH) 
       (4) COMTRAWING SIX Policy Statement on Sexual Harrassment 
       (5) COMTRAWING SIX Policy Statement on Command Managed 
           Equal Opportunity (CMEO) 
 
1.  Purpose.  To promulgate policies and guidance that will 
reinforce and ensure awareness with respect to the Department of 
the Navy (DON) civilian and military personnel, in amplification 
of references (a) through (d).   
 
2.  Cancellation.  COMTRAWINGSIXINST 5354.2H, COMTRAWINGSIXINST 
5100.1N and COMTRAWINGSIXINST 5370.1E.   
 
3.  Applicability.  This instruction applies to all DON 
personnel, including active duty military, Reserve personnel 
performing active or inactive duty, and civilian. 
 
4.  Policy.  Enclosures (1) through (5) clearly state the 
Commander, Training Air Wing SIX commitment to safely produce 
aeronautical professionals who are warriors that are combat-
ready, physically fit, with high ethical values.  
 
5.  Action 
 
    a.  Commanding Officers of Squadrons TEN, and EIGHT SIX, 
Department Heads, supervisors, and all DON civilian and military 
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personnel shall comply with and support enclosures (1) through 
(5). 
 
    b.  Safety is paramount.  A great degree of personal 
interest in safety, combined with assumption of responsibilities 
by all personnel, is required to achieve our objective.  
References (a) and (b) detail the duties and responsibilities of 
the safety officer and all supervisory and operational personnel 
in the various aspects of the safety program. 
 
    c.  Hazards shall be reported by the best means available: 
verbal reports, anymouse, incident/hazard report forms, or ASAP. 
 
    d.  Training Air Wing SIX and Squadrons TEN, and EIGHT SIX 
shall designate in writing a Command Managed Equal Opportunity 
(CMEO) Program Officer to administer and manage the military EEO 
programs. 
 
    e.  Training Air Wing SIX shall also designate in writing a 
Civilian Training Coordinator that will administer and manage 
the civilian EEO educational programs. 
 
    f.  Training Air Wing SIX CMEO and the Civilian Training 
Coordinator shall ensure that military and civilian personnel 
are annually assessed, educated, and trained in the 
identification, prevention, resolution, and elimination of 
discrimination in employment and sexual harassment.   
 
    g.  An Equal Employment Opportunity Specialist/Counselor has 
been identified by Naval Air Station Pensacola, Human Resources 
Office to administer and manage the civilian EEO programs at 
TRAWING SIX. 
 
    h.  The CMEOs shall: 
 
        (1) Establish an EEO/EO and POSH board for posting of 
For Official Use Only information in Training Air Wing SIX, 
Training Squadrons TEN, and EIGHT SIX spaces. 
 
        (2) Ensure the name, phone number, and location of the 
EEO Specialist/Counselor, copies of enclosure (4) through (5), 
and information on other avenues of redress are posted on all 
EEO/EO and POSH boards. 
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        (3) Advise the Commander, Training Air Wing SIX and the 
Commanding Officers of Training Squadrons TEN, and EIGHT SIX on 
all EEO/EO and sexual harassment complaints.   
 
        (4) The EEO Specialist/Counselor shall visit Training 
Air Wing SIX and Training Squadrons TEN, and EIGHT SIX to ensure 
the effectiveness of EEO/EO and POSH coverage to every civilian 
employee.  The CMEOs shall ensure the effectiveness of EEO/EO 
and POSH coverage to military personnel. 
 
        (5) EEO Specialist/Counselor shall meet with civilian 
employees and the CMEOs shall meet with military personnel to 
resolve EEO/EO and sexual harassment complaints and ensure fair, 
impartial, and timely investigation and resolution of 
complaints. 
 
    i.  Training Air Wing SIX fully supports the Navy's 
Fraternization Policy published and defined in reference (d).  
All personnel will be provided indoctrination and annual 
training on the subject of fraternization. 

       
                                WILLIE D. BILLINGSLEA 
            
Distribution: 
Electronic only, via TW-6 Website: 
   https://www.cnatra.navy.mil/tw6/pubs.as
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TRAINING WING SIX VISION/PHILOSOPHY  
 

Safely Produce Aeronautical Professionals who are Warriors that are 
Combat-ready, Physically Fit, with High Ethical Values   

  
MISSION 

 
 Training Wing Six will safely train combat-ready aircrew capable of: 

 
• Using their weapon system to engage the enemy with speed, 

violence, and precision  
• Leadership both in the air and on the ground 
• Unquestioned integrity;  
• Model adherence to core values and resulting excellence. 

  
 

GUIDING PRINCIPLES 
 

We will draw on these principles to guide all of our decisions and 
actions: 
  
1.  Safety.  At Training Wing SIX, there is no training mission or 
production requirement which is critical enough to injure our people 
or damage our irreplaceable training assets.  Operational Risk 
Management is a central pillar of our Safety program and must be 
applied in all that we do; both on and off duty. 
 
2.  Leadership.  Development of our student's officer qualities 
through mentorship is just as important as our teaching of aviation 
skills.  Set the example - young officers will strive to emulate the 
leadership qualities you must exhibit every minute of every day. 
 
3.  Personal Growth.  Always strive for personal betterment.  Shore 
duty is the ideal time to take advantage of opportunities to become a 
better officer, spouse, parent, philanthropist, student and athlete.  
Never be satisfied with the status quo. 
 
4.  Values.  Train to the core values of Honor, Courage, and 
Commitment.  Strict adherence by all to the Navy's policy on 
Fraternization, Sexual Harassment, Diversity and Equal Opportunity 
ensures we maintain a squadron environment conducive to Excellence.    
 
5.  Camaraderie.  Warbucks, Wildcats, and Sabrehawks take care of each 
other.   Never lose touch that we are all part of one Wing family.  As 
such, watch out for one another both on and off duty.  Remember our 
history, promote our core values, and embrace our future together 
boldly with enthusiasm and fun. 

 
                                  WILLIE D. BILLINGSLEA 
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Enclosure (2)  

 
From:  Commander, Training Air Wing SIX  
To:    All Training Wing SIX Staff and Students 
 
Subj:  COMMAND SAFETY POLICY  
 
1.  A safe yet effective organization accomplishes their mission 
in a professional manner.  This is achieved through embracing a 
culture of Operational Risk Management in all things that we do.  
Whether you are at the squadron, at home, or on leave, a true 
professional will always evaluate the risk involved in every 
action.   
 
2.  We have an important mission at Training Wing SIX (TW-6) and 
that is to SAFELY train future aviators.  However, there is 
nothing we do at TW-6 which requires us to push ourselves to the 
limit of being safe.   If there are any questions about you 
being able to carry out your tasking for that day safely, then I 
want you to take a pause, re-evaluate, and if need be, bring 
your concern up the chain of command.  Your concern will not be 
ignored and we can always reschedule an event for another day.  
However, I can not replace you -- you are my primary concern.  
 
3.  We all learn from others’ mistakes.  I am not perfect and I 
strive to pass on my hard-learned lessons so others can benefit 
from my mistakes.  I encourage and welcome all TW-6 personnel to 
do the same.  It might be embarrassing, but I assure you that 
the lesson you pass along will be well-received by someone and 
we could possibly prevent a MISHAP down the road. By all of us 
working as a team and providing mentorship to each other, we can 
only become better and stay an effective and safe organization. 
 
4.  Without a doubt Safety is Paramount at TW-6.  Everybody is 
expected to take an active role in safely accomplishing our 
mission.  When you have a safety concern, do not hesitate to 
bring it up, and you are free to come to me directly. 

 
                                WILLIE D. BILLINGSLEA  
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Enclosure (3)  

 
From:  Commander, Training Air Wing SIX  
To:    All Training Wing SIX Staff and Students 
 
Subj:  NAVY OCCUPATIONAL SAFETY AND HEALTH (NAVOSH) POLICY  
 
1.  John Paul Jones once said, “Men mean more than guns in the 
rating of a ship”.  Just as he carried the day in battle relying 
more on his people than his technology, we depend on you to be 
healthy and safe for us to carry the day in our mission to train 
aviators.  One of the tools we have to achieve this is the Navy 
Occupational Safety and Health policy.  This policy enhances 
operational readiness and mission accomplishment through setting 
the tone for safe and healthy working conditions for all 
personnel.   
 
2.  In embracing our NAVOSH policy, all Training Wing SIX (TW-6) 
personnel are required to be vigilant in identifying issues that 
could lead to reducing occupational injuries, illnesses or 
deaths and material losses or damage.  If you see something 
unsafe report it immediately up the chain of command.  The 
Safety Department, specifically the Ground Safety Officer, will 
be your initial point of contact.  Once identified, we will 
properly investigate, analyze and recommend measures to 
eliminate the hazard or mitigate the hazard to an acceptable 
level.  
 
3.  There is no event at TW-6 that requires us to take 
unacceptable risks in accomplishing our mission.  I would rather 
we slow down, take a step back to re-evaluate a situation, than 
to injure one of you or lose an irreplaceable training asset.  
So, let’s all work together to keep our workspaces as safe as 
possible so we can accomplish our mission in training future 
aviators.  

 
                                WILLIE D. BILLINGSLEA  
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Enclosure (4)  

 
From:  Commander, Training Air Wing SIX  
To:    All Training Wing SIX Staff and Students 
 
Subj:  COMMAND POLICY ON SEXUAL HARASSMENT  
 
Ref:   (a) SECNAVINST 5300.26 (Series) 
 
1.  Sexual Harassment is contrary to good order and discipline.  It destroys 
unit cohesion, lowers individual self esteem, and is just plain wrong.  We as 
a Training Wing will not commit any form of Sexual Harassment nor tolerate 
anyone who does.  We are professionals and as professionals we must perform 
to a higher standard than the general public.   
 
2.  But what is Sexual Harassment?  For our purposes we will use the 
Department of the Navy definition which states:   
 
     “Sexual Harassment is a form of sex discrimination that  
     involves unwelcome sexual advances, requests for sexual    
     favors, and other verbal or physical conduct of a sexual  
     nature when: 
     (a) submission to such conduct is made either implicitly a term or  
         condition of a person’s job, pay, or career; or  
     (b) submission to or rejection of such conduct by a person is used as a  
         basis for career or employment decisions affecting that person; or  
     (c) such conduct has the purpose or effect of unreasonably interfering  
         with an individual’s work performance or creates an intimidating,  
         hostile, or offensive working environment.” 
 
It is a pretty long definition but if you paraphrase it you come to one 
overall theme:  Treat All with Respect and Dignity.   
 
3.  Never-the-less, if you believe you have experienced Sexual Harassment or 
if you have witnessed it I am expecting you to act on it right away.  You can 
handle it yourself, contact our CMEO, talk to your immediate supervisor, or 
contact me directly.  We have many tools available to help resolve the 
situation from the Informal Resolution System (the preferred method of 
resolving a situation when the allegation is not criminal in nature) to 
filing a formal grievance; the choice is yours. 
 
4.  Bottom line is this.  No Training Wing SIX (TW-6) personnel shall (1) 
commit Sexual Harassment, (2) take reprisal action against someone who 
provides information on an incident, or (3) make a false accusation of Sexual 
Harassment.  Failure to adhere to standards is a violation and punishable in 
accordance with the Uniform Code of Military Justice (UCMJ), and is the basis 
for disciplinary action with respect to civilian employees.   
 
5.  I take Sexual Harassment allegations seriously and it is my expectation 
for all TW-6 personnel to do the same.  We will police ourselves and be 
timely in our reporting and responding to any allegation.  Your issue will 
not be ignored and feel free to contact me directly if necessary.     

 
                                            WILLIE D. BILLINGSLEA  
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Enclosure (5)  

 
From:  Commander, Training Air Wing SIX  
To:    All Training Air Wing SIX Staff and Students 
 
Subj:  COMMAND MANAGED EQUAL OPPORTUNITY (CMEO) POLICY STATEMENT 
 
1.  In July of 1776 we declared our independence and in that 
declaration our founding fathers stated that “all Men are 
created equal, that they are endowed by their Creator with 
certain unalienable Rights, that among these are Life, Liberty, 
and the Pursuit of Happiness”.  When discussing Equal 
Opportunity, our founding fathers could not have said it better. 
 
2.  What has made our country strong is our ability to have 
people from different backgrounds come together and work as a 
team.  That team will only form and function at its maximum 
capability if it is free from unnecessary distractions that 
leads to unlawful discrimination.  Specifically, these 
distractions places social, personal, or institutional barriers 
that prevent people from rising to the highest level of 
performance.   
 
3.  That being said, all personnel attached to Training Wing SIX 
(TW-6) will not engage in acts of unlawful discrimination nor 
condone these actions in others. These practices adversely 
affect good order and discipline and is contrary to the Navy’s 
core values of honor, courage, and commitment.  The Command CMEO 
Manager may be consulted at any time for resolving problems or 
answering questions that may arise.  Additionally, assistance 
may be sought via your chain of command, through an informal or 
formal grievance procedure, or the NAS Pensacola Human Resource 
Office for civilian staff.  But rest assured, if a situation is 
brought to my attention, it will be addressed. 
 
4.  All TW-6 personnel will have an equal opportunity to succeed 
and will be evaluated on individual merit, fitness, and 
capability; regardless of race, ethnicity, national origin, sex, 
or religion.  By doing this, the climate will be ripe for the 
world’s finest aviators to be produced.   

 
                               WILLIE D. BILLINGSLEA  
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