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/ MISSION BRIEF 
To safely train the world’s finest combat quality aviation 
professionals, delivering them at the right time, in the 
right numbers, and at the right cost to a Naval force 
that is where it matters, when it matters.

/ WE ARE TEAM CNATRA
• We are “all in” for the mission
• We are professionals dedicated to improving ourselves, 
our team, and the naval services
• We lead with integrity, moral courage, and discipline
• We are accountable to the nation, our service, each 
other, and our families
•I ntegrity is our foundation

/ ADMIRAL’S SUGGESTION BOX
Got a suggestion? Click here for your direct line to 
Admiral Harris or go to: 
https://adss.navy.mil/applications/00sb.aspx

/ 14 DECEMBER IN NAVAL HISTORY
1944 - The rank of Fleet Admiral (five-star admiral) of 
the U.S. Navy is established during World War II due to 
the rapid build-up of U.S. military forces. The first five-
star admirals are: William D. Leahy, Ernest J. King, and 
Chester W. Nimitz. Adm. William F. Halsey joined the 
selected group Dec. 11, 1945.

1944 - Task Force 38 aircraft begins the attack on 
Japanese transport Oryoku Maru which, unbeknownst 
to the Task Force, is carrying approximately 1,600 Allied 
prisoners of war. The following day, the ship is sunk at 
Subic Bay.
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CNATRA Staff,
I want to take this opportunity to thank 
everyone for their efforts throughout the year.  
The success we have experienced this year has 
rested solely upon your efforts and your ability 
to work together. We faced many challenges 
during the year and have many more to 
come in the year ahead. I have no doubt your 
warrior mentality will be able to step up to the 
task and make next year even more successful 
than the last. We have new and exciting ideas 
and systems that will assist us in producing a 
quality combat aviation professional and I 
look to you to help make that a reality. I hope 
you and your families have a happy and safe 
holiday season. Further, please for the love of 
all that is good DO NOT put a frozen turkey 
in hot oil! Happy Holidays and best wishes 
for a wonderful New Year.
                                                        Hyfi

https://adss.navy.mil/applications/00sb.aspx


/ N4 KINGSVILLE, TX UPDATE
The N4 Kingsville detachment recently 
completed a space move from building 2741 to 
building 760.   The move has been planned for the 
past year and was largely driven by Commander 
Naval Installation Command construction 
requirements. However, there were many 
upsides for the DET with this move, including 
placement on the flight line, which is vital in our 
job execution.  The move was executed over the 
course of two weeks by DET personnel, while 
we’re still making some tweaks here and there, 
we’re already calling these new spaces home.  If 
you’re down this way and looking to visit the 
DET, flight line access is now required.  Phone 
numbers have all remained the same.

WELCOME ABOARD!
We’d like to welcome aboard Janet L. 
Richardson as our new administrative support 
technician (OA). Janet started her government 
employment at MWR outdoor Recreation as a 
front desk clerk in Kingsville, where she worked 
as travel agent, event planner, and handled ticket 
sales. Janet joined TRAWING TWO in 2016 as 
a program operations support assistant, where 
she assisted with staff administrative duties, 
along with contractors and civilian security 
clearance processing.

In September 2018 she was began work at 
CNATRA Det Kingsville as the administrative 
support technician. Her current duties include 
monthly reports, correspondence, and all other 
administrative duties. Janet is always willing to 
help others out wherever she can.

Janet, her husband Joe, and 
kids, Natasha and Sydney, 
enjoy spending time together. 
Whether it’s traveling to visit 
new places with the family or 
just sitting at home watching 
movies, sewing, cooking, or 
hunting with the family.

/ N6 SENDING A DIGITALLY SIGNED EMAIL
Senders of encrypted email must have access to all 
recipients’ public signature certificates. To grant access 
to their public certificates, recipients can either send a 
digitally signed email or publish their certificates to the 
Microsoft Exchange Global Address List (GAL). 

NOTE: To include a digital signature as the default send 
setting, perform the following:

• Click File
• Click Options
• Click Trust Center
• Click Trust Center Settings
• Click E-mail Security
• Select the Add digital signature to outgoing messages checkbox
• Click OK twice

RECEIVING A DIGITALLY SIGNED EMAIL
The email can be opened and read as normal. Expired 
certificates can prompt with a message asking if the 
certificate can be trusted. If this occurs, click Yes. To 
view the certificate information, click the Digital 
Signature icon in the top-right corner of the email.

COMMON ACCESS CARD AWARENESS
Changing the security culture of the command is our 
goal.  When it comes to your CAC and as stated in the 
Traditional Security Technical Implementation Guide 
(STIG), “Common Access Cards (CAC) must not be 
left unattended and must be in the physical custody of 
the person to whom they were issued.”  A little analogy.  
Before seat belts in your car became mandatory to 
wear, you did not always use them.  Now that seat 
belts are mandatory     
you automatically reach 
for the seat belt after 
getting into the car 
and driving off.  This 
is culture change and 
CAC removal should 
be no different.  Always 
remove your CAC 
when leaving your 
workstation.  

/ N7 BRAVO ZULU
In appreciation for dedicated 
service during an honorable 
career to the Government 
of the United States, 
Ms. Alesia “Rene” Russell 
was awarded her 30 

From the N7 Family to yours, we wish you a very Merry Christmas, 
and love, peace, and happiness for the new year!



/ INSTRUCTIONAL SYSTEMS DESIGN IN 
THE NATRACOM
The CNATRAINST 1550.6F Training Improvement 
Program (TIP) is the instruction that governs how 
CNATRA develops, maintains and modifies our 
Syllabi and it states that NAVEDTRA 130 Series is 
the curriculum development guide for producing 
NATRACOM training materials. The series 
includes  NAVEDTRA 130 - Task Based Curriculum 
Development Manual, NAVEDTRA 131 - Personnel 
Performance Profile Based Curriculum Development 
Manual, NAVEDTRA 134 - Navy Instructor Manual, 
NAVEDTRA 135 - Navy School Management Manual.

The NAVEDTRA 134 is the Navy Instructor Manual 
and it discusses student motivation using Maslow’s 
Hierarchy of Needs Theory. Simply stated, Abraham 
H. Maslow’s theory proposes that individuals will seek 
to gratify higher order (growth) needs only when all 
lower order (deficiency) needs have been relatively 
well-satisfied. Based on Maslow’s theory, people are 
driven to satisfy unfulfilled needs in a specific order. 
Maslow’s hierarchy contains a lower level of needs, 
known as deficiency needs, and a higher level, known as 
growth needs. Deficiency needs include physiological, 
safety, belongingness, love, and esteem needs. Growth 
needs include self-actualization, desire for knowledge 
and understanding, and aesthetic needs.

The implications of this particular theory to the 
training environment are intriguing. The instructors 
and the organization control what takes place in the 
classroom, simulator, or aircraft. That means that we 
all play an important role in gratifying the needs of our 
students. Students are more likely to try to satisfy their 
desire to know and understand once their physical 
and psychological needs have been met. They need to 
feel safe, relaxed, and comfortable (both physically and 
psychologically); have self-esteem; and have a sense of 
belonging.

/ N7 WORD OF THE DAY
T-SHARP:  Training Command – Sierra Hotel Aviation 
Readiness Program.  T-SHARP is the successor to 
TIMS which has been the NATRACOM application 
for managing student training for almost 20 years.  
T-SHARP will be a complete Training Management 
System and a Learning Management System. It will 
have a comprehensive suite of capabilities, among them 
Curricula Creation and Management, Courseware 
Configuration and launching, and Schedule building, 
among many others.  We anticipate transitioning from 
TIMS to T-SHARP by the Fall of 2019.  Watch this space 
for further updates. 

/ A LEARNING ORGANIZATION
The Fifth Discipline: The Art and Practice of the Learning 
Organization (Senge 1990) is a book by Peter Senge 
(a senior lecturer at MIT) focusing on group problem 
solving using the systems thinking method in order 
to convert companies into learning organizations. The 
five disciplines represent approaches (theories and 
methods) for developing three core learning capabilities: 
fostering aspiration, developing reflective conversation, 
and understanding complexity.  Shown in Figure 1 
below are Systems Thinking, Personal Mastery, Mental 
Models, Building a Shared Vision and Team Learning.  

Team Learning:   “Team learning starts with ‘dialogue’, 
the capacity of members of a team to suspend 
assumptions and enter into genuine ‘thinking together’.”

Debate, Discussion, Dialogue Continuum

 •The primary difference between dialogue and skillful 
discussion is intention.
•In skillful discussion, the team intends to come to 
some sort of closure – either to make a decision, reach 
agreement, or identify priorities.
•In dialogue, the intention is exploration, discovery and 
insight.

What You Can Expect from Team Learning:
•Goes beyond Team Building.
•Inspires more fundamental changes which effects the 
entire organization.
•Challenging – intellectually, emotionally, socially and 
spiritually.

•Nothing to do with “school-learning.”
•Starts with self-mastery and self-knowledge, but 
involves looking outward to develop knowledge of, and 
alignment with, others in your team.

               
/ CNATRA CHRISTMAS CARD
An absolutely great joint effort by the N73 FTSC and other N7 members for the NAS Christmas Card 
Display completion n display adjacent to Wings Auditorium. Richard Stewart of the Flight Training Support 
Center (CNATRA N73) created and crafted the digital design and Delia Gorena (CNATRA Tech Librarian) 
added the garland border to give it the final touch.

/ VIRTUAL REALITY
Rear Adm. Greg Harris 
and Lt. James Babkiewicz 
experience a virtual reality 
simulator at the Naval 
Flight Academy, Naval Air 
Station Pensacola, Florida, 
Dec. 11. Harris visited the 
Academy for his annual 
oversight inspection.



2018 MWR Facilities Holiday Hours of  Operation 
Monday, 

December 24 
Tuesday, 

December 25 
Wednesday, 
December 26 

Monday 
December 31 

Tuesday 
January 1 

Facility  

Closed Closed 0800 - 1700 0800 - 1700 Closed Administration  

Closed Closed Closed Closed Closed Auto Skills Center  

Closed Closed Closed Closed Closed Catalina Club  

0700 - 1600 Closed 0700 - 1600 0700 - 1600 Closed Child Development Center  

1100 - 1700 Closed 1400 - 2000 1400 - 2000 1400 - 1800 Community Recreation    
Center 

 

Closed Closed 0830 - 1630 Closed Closed Community Recreation  
Tickets & Travel 

 

0800 - 1700 Closed 0800 - 1700 0800 - 1700 Closed Community Recreation/
Marina/RV Office 

 

E-Street Gym Closed Closed Closed 1200 - 1700 1200 - 1500  

Fitness Express 0800 - 1400 Closed 0800 - 1600 1000 - 1600 1000 - 1600  

The Flight Deck Closed Closed Closed Closed Closed 
 

 

Library & Resource Center Closed Closed Closed Closed Closed  

Library Coffee Shop Closed Closed Closed Closed Closed  

Gulf Winds Golf Course 0700 - 1800 Closed 0700 - 1800 0700 - 1800 0700 - 1800  

Gulf Winds Snack Bar 0700 - 1400 Closed 0700 - 1400 0700 - 1400 0700 - 1400  

Lighthouse Lanes  
Bowling Center 

Closed Closed 1100 - 2000 Closed Closed  

Subway Closed Closed 0900 - 2000 Closed Closed  

Youth Activities Center 0700 - 1600 Closed 0700 - 1600 0700 - 1600 Closed  

The E-Street Gym will be open 1200 - 1700 December 27 - 31, 2018. 

/ AWARDS CEREMONY
Congratulations to our award recipients!

Civilian of the (3rd) 
Quarter Anne Owens.

Senior Civilian of 
the (3rd) Quarter 
Wilford Merkel. 

Thank you for 40 
years of service 
to the nation.

Esmeralda 
Gutierrez, thank 
you for 30 years 

of service to 
our nation.  

/ SAFETY STAND DOWN
Thanks, CNATRA Safety 
Team, for hosting a powerful 
safety stand down. Our most 
important asset is our people. 
Practice good operational risk 
management and stay safe this 
holiday season and through the 
year. 




