


/MISSION BRIEF 
To safely train the world’s finest combat quality 
aviation professionals, delivering them at the right 
time, in the right numbers, and at the right cost to a 
naval force that is where it matters, when it matters.

/WE ARE TEAM CNATRA
• We are “all in” for the mission
• We are professionals dedicated to improving 
ourselves, our team, and the naval services
• We lead with integrity, moral courage, and discipline
• We are accountable to the nation, our service, each 
other, and our families
• Integrity is our foundation

/ADMIRAL’S SUGGESTION BOX
Got a suggestion? There are several ways to submit 
your suggestions to Rear Adm. Westendorff or COS:
1. Go to: https://adss.navy.mil/applications/00sb.aspx
2. Visit www.cnatra.navy.mil and click on “Contact” 
then “Contact Us” to find a link to the suggestion box.
3. Use the link on the SharePoint portal.
4. Use the suggestion box at the quarterdeck.

/ON THE COVER
CORPUS CHRISTI, Texas -- The Navy Flight Demonstration Squadron, 
the Blue Angels, perform during Wings Over South Texas Air Show May 2. 
The 2021 show season is Blue Angels’ first year flying the Super Hornet 
platform as well as the 75th anniversary of the team. U.S. Navy photo by Lt. Michelle 
Tucker.

/ COMMAND INFO

CNATRA: RDML Robert Westendorff 
COS: CAPT Scott Starkey       
CDO:  Various  (361) 537-7243
CMEO: LT Michelle Tucker  (361) 438-7846
DAPA: LT Rick Robley             (361) 961-5217
HR: Vanessa Finney             (361) 532-1058
Ombudsman: Anne Owens (361) 533-2200
SAPR POC:  LT Rick Robley         (361) 961-5217
SAFETY/ORM: Dave Watson        (361) 961-1162
SARC: Pat Capitan  (361) 523-3580 
SECURITY MGR: James Pitts       (361) 961-2186
DoD Safe Helpline:   (877) 995-5247

Chief of Naval Air Training Headquarters Communicator
250 LEXINGTON BLVD, CORPUS CHRISTI, TX 78419
Office: (361) 961-3666• Cell: (361) 438-7846 • michelle.l.tucker@navy.mil
PAO: LT Michelle Tucker | DPAO/Photographer: Anne Owens 

www.facebook.com/cnatra

/MAY IN NAVAL AVIATION HISTORY
May 1, 1951: During the Korean War, AD-4 Skyraiders from 
Squadron VA-195, USS Princeton (CV-37), attack Hwachon Dam 
using aerial torpedoes, the only use of these weapons during the 
Korean War.

May 5, 1948: Fighter Squadron Seventeen A (VF-17A), with 16 
FH-1 Phantoms, becomes the first carrier-qualified jet squadron 
in the U.S. Navy. 

May 9, 1926: Lt. Cmdr. Richard E. Byrd and Chief Aviation Pilot 
Floyd Bennett report reaching the North Pole in their heavier-
than-air-flight aircraft. Both receive the Medal of Honor for this 
event.

May 15, 1942: The first Naval Air Transport Service flight across 
the Pacific takes place

May 18, 1969: Apollo 10 is launched with Cmdr. John W. young as 
command module pilot and Cmdr. Eugene Cernan as the lunar 
module pilot. The mission is a dress rehearsal for the first lunar 
landing.

May 22, 1912: Marine Corps 1st Lt. Alfred A. Cunningham reports 
to the Naval Academy, where he receives flight instruction, later 
becoming the first Marine Corps pilot. This date is considered the 
Birthday of Marine corps Aviation.

May 24, 1962: Aurora 7 (Mercury 7) is launched and piloted by Lt. 
Cmdr. Malcolm Scott Carpenter. Aurora 7 completes three orbits 
in 4 hours, 56 minutes at an altitude up to 166.8 statute miles at 
17,549mph. 

May 25, 1943: Patrol bombers from (VP-84) sinks German 
Submarine U-467 south-southeast of Iceland

May 27, 1919: The crew of the Curtiss flying boat NC-4 arrives 
at Lisbon, Portugal for a stop during its transatlantic flight to 
Portsmouth, England, arriving May 31.

May 31, 1919 Curtiss flying boat NC 4 lands at Plymouth, England, 
concluding the first transatlantic flight.

@CNATRA



Chief of Naval Air Training Announces 2020 
Training Excellence Awards

By Anne Owens
CORPUS CHRISTI, Texas -- Chief 
of Naval Air Training (CNATRA) 
recognized several training squadrons 
and individuals for outstanding 
achievements and mission support 
throughout the command in 2020.
 
“The squadrons and individuals 
recognized this year have shown their 
dedication, determination, and focus 
on our mission,” 
CNATRA Rear Adm. 
Robert Westendorff 
said. “They are 
representative of our 
entire command’s 
collective resolve for 
excellence in aviation 
training and I could 
not be more proud of 
them all.”
 
The 2020 CNATRA 
Training Excellence 
award is awarded to 
primary and advanced 
training squadrons 
that exceeded 
mission goals for the 
year while maintaining 
the highest standards 
of safety and 
professionalism.
 
The “Boomers” of 
Training Squadron 
(VT) 27 (primary) 
and the “Wise 
Owls” of VT-31 
(advanced), received 
the CNATRA Training 
Excellence Award. VT-27 also received 
the Vice Adm. Robert Goldthwaite 
Training Excellence Award for the top 
overall Naval Air Training Command 
squadron.
 
The “Stingrays” of VT-35 Squadron 
Augment Unit (SAU) received the SAU 
of the Year Award for achievements in 

flight training as a Navy Reserve unit.
 
In addition to recognizing training 
squadrons, CNATRA recognized 
the following individuals for their 
contributions as flight instructors: 
Flight Instructor of the Year - Lt. Isay 
Rapoport, VT-27; Reserve Component 
Flight Instructor of the Year - Lt. Cmdr. 
Joel Frederick, VT-35; George M. Skurla 

Naval Flight Officer 
Instructor of the Year 
- Lt. Stephen Smith, 
the “Sabrehawks” of 
VT-86.
 
The Orville Wright 
A c h i e v e m e n t 
Award, sponsored 
by the Daedalian 
F o u n d a t i o n , 
recognizes the 
students who 
achieved the highest 
grade average for a 
six month period. 
The January to June 
recipient was Marine 
1st Lt. Douglas 
Haas and the July to 
December recipient 
was Lt. j.g. Trent 
Kurek. Both winged 
with the “Hellions” of 
Helicopter Training 
Squadron (HT) 28.
 
The McCampbell 
and Foss Awards, 
sponsored by the 
American Fighter 

Aces Association, are awarded to 
graduates who excelled in the Air 
Combat Maneuvering stage during 
flight training. CNATRA selected Lt. 
j.g. James Tucker, who winged with the 
“Golden Eagles” of VT-22, and Marine 
1st Lt. Benjamin Felhoffer, who winged 
with the “Redhawks” of VT-21, for the 
awards, respectively. CNATRA also 

selected Felhoffer as the recipient of 
the Britannia Award, sponsored by the 
British Royal Navy.
 
CNATRA named Ensign Louise 
Zhou the Outstanding Female Flight 
Student Graduate for 2020. This 
award recognizes the NATRACOM 
female flight student with the highest 
grade average and is sponsored by 
the National Society, Daughters of 
the American Colonists. Zhou, who 
winged with the “Warbucks” of VT-4, 
also received the Rear Adm. Thurston 
H. James Memorial Award, sponsored 
by The Naval Order of the United 
States. 
 
The Reserve Officer Association 
Selected Reserve Junior Officer of the 
Year is Lt. Cmdr. Kyle Reilly, VT-86. The 
Association of the United States Navy 
Selected Reserve Junior Officer of the 
Year is Lt. Anthony Matheus with the 
“Rangers” of VT-28. The Association 
of the United States Navy Full Time 
Support Junior Officer of the Year is Lt. 
Cmdr. Richard Hill with the “Hellions” 
of HT-28.
 
CNATRA’s awards program also 
includes recognition for individuals who 
have made significant contributions 
to the mission outside the cockpit. 
CNATRA named Lt. Theodore 
Hagmann, Training Air Wing 1, Flight 
Surgeon of the Year, while Lt. James 
Eldridge, of the “Redhawks” of VT-21 
was named CNATRA Landing Signal 
Officer of the Year. The LSO of the Year 
award is sponsored by the Tailhook 
Association.

“The squadrons 
and individuals 
recognized this 

year have shown 
their dedication, 
determination, 

and focus on our 
mission. They are 
representative 
of our entire 
command’s 

collective resolve 
for excellence in 
aviation training 
and I could not 

be more proud of 
them all.”

- CNATRA Rear Adm. Robert Westendorff



2020 Civilian of the Year
Terri Lund

(N3)
For professional achievement in the superior performance 
of her duties while serving as Operations Departmental 
Secretary and the Chief of Naval Air Training Program 
Analyst, Production Specialist, culminating in their selection 
as the Chief of Naval Air Training Civilian of the Year from 
January to December 2020. Mrs. Lund was dedicated to her 
duties, the command, guiding principles of the United States 
Navy, and the development of the future of Naval Aviation.  
During her tenure as the Operations department secretary, 
Mrs. Lund developed and implemented an Operations 
tracker and workflow calendar to ensure all hands were 
cognizant of the department’s requirements and that tasks 
were monitored and efficiently completed.  The calendar is 
used as a departmental tracking tool.  Mrs. Lund provided 
invaluable hurricane evacuation support during a year of 
extensive storms.  She provided administrative support 
for destructive weather directive updates, maintained staff 
recall roster and worked with the Hurricane Evacuation 
Control Officer to support numerous evacuations from 
several of our training air wings this past year. She was 
promoted during the course of the year to a Program 
Analyst Production Specialist position and during the course 
of her duties she developed a Tableau based operational 
summary (OPSUM) for the NATRACOM that provides 
graphical display of every training air wings performance 
and is utilized on a daily basis across the NATRACOM.  
Her commitment and dedication to this command has 
been instrumental to production tracking and improved 
productivity.  She developed a tracker system to identify and 
track non-aviation training students in training throughout 
the NATRACOM. Mrs. Lund’s exceptional professionalism, 
personal initiative, and dedication to duty reflected credit 
upon himself/herself and were in keeping with the highest 
traditions of the United States Naval Service.

2020 Senior Civilian of the Year
Guadalupe Serna 

(N4)
For professional achievement in the superior performance 
of his duties while serving as N4’s CNATRA Contract 
Administrator, culminating in his selection as the Chief of 
Naval Air Training Senior Civilian of the Year (2020). Mr. Serna 
was dedicated to his duties, the command, guiding principles 
of the United States Navy, and the development of the future 
of Naval Aviation. He supported the source selection teams 
and post award process for four of the largest and most 
complicated contracting actions within the command, the 
T45 CLS, T45 ENG CLS/PBTH, AHTS/TH57 transition and 
TH-73 interim maintenance contract for N4 simultaneously.  
These contracts account for approximately 67.8% of 
CNATRA N4 budget requirements.  The contract pre-award 
process is a key role for our CCAs and our contracts are 
normally spread-out so that a CCA only works one major 
contract at a time.  Due to the timeline shift of the arrival of 
the TH73 and short period of performance on the current 
T45 ENG CLS/PBTH, Mr. Serna has been expertly managing 
the requirements review and pre-award process for four 
major contract actions simultaneously.  His ability to manage 
this workload speaks to his dedication and work ethic to our 
team.  In addition to his superb contracting administration 
skills, he is also sought after for his subject matter expertise 
in maintenance realm. His unique set of hybrid expertise 
between maintenance and contracts makes him an invaluable 
part of the N4 team.  His time management skills and strong 
understanding of the entire N41 mission has allowed him to 
step in and serve as the acting N41and as back up CCA for 
other programs multiple times throughout the past year. Mr. 
Serna’s exceptional professionalism, personal initiative, and 
dedication to duty reflected credit upon himself and were 
in keeping with the highest traditions of the United States 
Naval Service.

R E C O G N I Z I N G  E X C E L L E N C E
CNATRA HQ Civilian and Senior 

Civilian of the Year



By MC2 Drew Verbis
EL CENTRO, Calif. — Navy and Marine 
Corps student naval aviators detached 
from Training Air Wing 2, Naval Air 
Station (NAS) Kingsville, Texas, are 
conducting strike pilot training in 
T-45C Goshawks at Naval Air Facility 
(NAF) El Centro, April 19 – May 5.

Training at NAF El Centro is a critical 
component of aviator production and 
subsequent fleet aviator manning of 
the Navy the nation needs.

“I’m gaining a great amount of 
experience here at NAFEC,” said Lt. 
j.g. Greyson Thompson, a student naval 
aviator assigned to Training Squadron 
(VT) 21. “Learning the basics of air 
to ground bombing with the blue Mk 
76 while flying solo and with multiple 
jet configurations provides vital 
experience and bolsters confidence.”

The strike detachment will train 
students to learn how to tactically 
employ the aircraft, which includes 
dropping practice bombs, low 

level, section low level, and road 
reconnaissance flights.

“The base provides an irreplaceable 
part of pilot training,” said Capt. William 
Perkins, commanding officer, NAF El 
Centro. “Without NAF 
El Centro, CNATRA’s 
various training 
squadrons cannot 
meet their annual pilot 
production goals which 
would immediately 
and dramatically 
impact fleet squadron 
readiness. We are 
proud to host visiting 
squadrons.”

“The proximity 
to multiple ranges 
combined with the 
perfect flying weather 
produces valuable training in a short 
amount of time,” Thompson said. “It’s 
also important to gain experience 
flying outside of our local area.”

The T-45C is the U.S. Navy variant of 
the British Aerospace Hawk aircraft. 
It is a tandem-seat, carrier capable 
aircraft used for intermediate and 
advanced portions of the tactical 
strike pilot training pipeline as well 

as advanced stages 
of naval flight officer 
training. With a glass 
cockpit and modern 
avionics suite, the 
T-45C is representative 
of jet aircraft aviators 
operate in the fleet 
after earning their 
Wings of Gold.

The mission of Naval 
Air Facility El Centro is 
to support the combat 
training and readiness 
of the Warfighter. This 
includes air operations 

support to operational fleet and 
training squadrons as well as squadrons 
from other services (USMC, USA, 
USAF) and allies.

Training Air Wing 2 pilots train for Wings of Gold

“Learning the 
basics of air to 

ground bombing 
with the blue Mk 

76 while flying solo 
and with multiple 
jet configurations 

provides vital 
experience and 

bolsters confidence.”
- Lt. j.g. Greyson Thompson, 

student naval aviator

EL CENTRO, Calif. Navy and Marine Corps student naval aviators 
detached from Training Air Wing-2, Naval Air Station (NAS) Kingsville, 
Texas conducts strike pilot training at Naval Air Facility (NAF) El Centro, 
April 19 – May 5, 2021. U.S. Navy photo by Mass Communication Specialist 3rd Class Drew Verbis.



EL CENTRO, Calif. A student naval 
aviator and instructor pilot from 
Training Air Wing 2, Naval Air Station 
(NAS) Kingsville, Texas, conduct strike 
pilot training at a Naval Air Facility 
(NAF) El Centro bombing range. U.S. 
Navy photo by Cmdr. Christopher Glandon.



CNATRA Training Squadron earns 
Grampaw Pettibone award for second year in a row

By Anne Owens
CORPUS CHRISTI, Texas -- The 
“Wildcats” of Training Squadron (VT) 
10 based at Naval Air Station (NAS) 
Pensacola, Florida, earned the 2020 
Grampaw Pettibone award. 

Naval Safety Center (NAVSAFECEN) 
presents this award annually to those 
organizations that promote safety 
culture through media and command 
publications. VT-10 also earned this 
award in 2019.

Through required reading, crew 
resource management (CRM) training 
and its internal newsletter, VT-10 
develops innovative communications 
for the instructors and student Naval 
Flight Officers it trains, attesting that 
communicating safety is a priority.

“As the Navy’s only NFO primary 
training squadron, it is our job not only 
to teach these young aspiring aviators 
to navigate from point A to B, but also 
instill in them a safety culture early on 
in their aviation career,” Commanding 
Officer Cmdr. Jason Agostinelli said. 
“Our ultimate goal is provide the fleet 
with NFOs who embrace all aspects of 
the safety management system.”

VT-10 disseminates safety discussions 
through the “Scratching Post,” the 
squadron’s semi-annual internal 
publication full of lessons learned 
from activities on the ground and 
in the air. VT-10’s instructor pilots 
meet often to share positive and 
negative experiences, strengthening 
the squadron’s foundation around safe 
operations.

“Sharing the “There I was…” moments, 
whether in an article or in an open 
forum such as an All Officer Meeting, 
allows each of us to learn from one 
another,” Agostinelli said. “It’s an honor 
and testament to our instructors, staff 
and students at VT-10 to be recognized 
as this year’s Grampaw Pettibone 
award winner.”

“The original Grampaw Pettibone 
character wanted others to learn from 
his mishaps and near misses, and that’s 
exactly what our publication strives 
to accomplish,” Lt. Jed Hendershot, 
safety officer, said. “We try to impress 
on brand new student NFOs the idea 
that the only way we get better and as 
a result, safer, is by learning from each 
other’s experiences and mistakes.”

From day one, VT-10 students 
understand that safety comes first, on 
the ground and during flight training.

“We want them to see the benefit of 
non-retribution safety reporting and 
carry it with them to the fleet. VT-10’s 
goal is to train future safety leaders,” 
Hendershot said.

The Grampaw Pettibone awards are 
named for the cartoon character 
and curmudgeon from Naval Aviation 
News magazine. For more than 75 
years, he has shared stories of miscues, 
mishaps, goofs, flubs and other airborne 
misadventures. Sharing lessons learned 
has long been a hallmark of professional 
aviators. Publishing these lessons 
learned, as well as other innovative 
ideas, keep countless aviators from 
learning the hard way. Grampaw 
Pettibone was the idea of the late 
Capt. Seth Warner (USN) and the late 
Robert Osborn, who was Pettibone’s 
illustrator.

The Grampaw Pettibone Award 
winners will receive a commemorative 
plaque from NAVSAFECEN.

PENSACOLA, Fla. Lt. Dalton Webster (left) 
and Ensign Aulden Eatmon conduct preflight 
inspections prior to a training exercise in the 
T-6A Texan II aircraft. Webster and Eatmon 
are currently with the “Wildcats” of Training 
Squadron (VT) 10 based at Naval Air Station 
Pensacola, Florida. U.S Navy photo by Lt. Damon McIntire.



CNATRA N43 Lines 
of Effort
N43 Government Property 
Supervisor 
By Al Swain 

Through hard work, 
teamwork, and 
dedication to mission 
success, the N43 
continues to meet 
all milestones and 
organizational objectives 

in a fast paced, high operational tempo. 
This could not have been accomplished 
without the unrelenting, joint effort 
between the CNATRA N4 team, 
Training Wings, N4 Detachments and 
contractor personnel at all levels 
across five operating sites. Thank 
you for all the great teamwork and 
communication, Bravo Zulu!   
   
Aircraft Maintenance 
Material Readiness List / 
Support Equipment 
By Carlos Garcia

Spearheaded the teamwork 
and communication 
between N4 Detachments, 
contractor personnel, and 
CNATRA N43 personnel 
required to identify and 

prioritize critical 6R COG assets on 
the APN-7 future buys listing.  This 
effort has successfully prepared N43 
for the April 2021 APN7 Virtual SE 
Prioritization Meeting.  This major 
accomplishment will posture CNATRA 
with critical support equipment 
required to achieve future established 
readiness goals.  

A key player in the bi-weekly meeting 
with PMA-273, CNATRA,  and NAVAIR 
Metrology  and Calibration (METCA 
Program office plan to transition 
to the TH-73 aircraft with the right 
allowances, quantity of support 
equipment and ensure all assets 
requiring calibration are supported.  
Primary effort is to develop the plan 
to establish employment data that will 

drive equipment allowances for TH-
73.  During this effort, we established 
the interim TH-73 support equipment 
account in Support Equipment 
Management System (SEMS). This was 
essential in-order-to induct required 
support equipment for accountability.  
Secured Common Support Equipment 
(CSE) deficits through the coordination 
with AIMD Pensacola and other Navy 
Support Controlling Authorities.  These 
efforts were critical in supporting TH-
73 maintenance effort. 

As required by the Chief of Naval 
Operations, we worked with N4 
Detachments and contractor 
management personnel to accomplish 
the Navy Material Accountability 
Campaign (NMAC) requirement of 
a 100 percent wall-to-wall inventory 
of Support Equipment for FY21.  
Outstanding teamwork by all allowed 
CNATRA meet OPNAV N4 deadline 
of 31 March 21.   

Supply Technician 
By Consuelo Mendez

Working closely with N4 
Detachment Industrial 
management Specialist, 
and Contractor personnel, 
we have successfully 
validated over 17,500 

line items of support equipment 
operational status codes to ensure 
support equipment is in the correct 
operational status, condition and 
usability.  This continuous review of 
critical support equipment is crucial to 
assess the true posture of the program 
and identify short falls and negative 
trends that assist managers develop 
stop measures to minimize impact 
to mission requirements. Thank you 
for your teamwork and outstanding 
efforts!
 

Government Property 
Management & 
Accountability Equipment 
By Tim Schroeder

The Government 
Property section 
reviewed/approved and 
oversaw the disposal of 
over 2,300 line items of 
scrap, and beyond physical 

repair {BPR} items from T45, AIMD, 
TH57, and T6 programs.  Over 137 
Government property audits monitors, 
and observations were conducted by 
the Detachment IPMS and validated by 
the CNATRA Property Administrator.  
Continuous reviews ensure the 
100 percent of accountability of 
Government property, compliance 
with all Government property contract 
compliance, and assigned spaces are 
well maintained, no safety issues, and 
all equipment is in operational status.   

Aviation Life Support 
System and Cartridge 
Activated Devise Class Desk 
By Chris Poth

Spearheading the effort 
with PMA-202 to 
field CNATRA pilots 
with Elbit-648 Non-
Combat Survival Radio 
Replacement for PRC-

90 radios.  Diligently monitoring the 
progress of PMA-202 tackling logistical 
and technical requirements to include 
adequate  battery availability in the 
supply system,  fine tuning the technical 
requirements for  the radio’s GPS 
functions, as well as the establishment 
of  inspection cycle criteria is on pace 
to meet the fielding date.  First delivery 
of 3,000 new radios is estimated to 
arrive first quarter, Fiscal Year 2022.
Working closely with PMA-202 and 
NAVAIR Metrology and Calibration 
program office (METCAL) Patuxent 
River Depot Calibration Laboratory 
to perform special calibration on 
CNATRA’s Joint Combined Aircrew 
System Tester Units (JCAST).  PMA-
202 is working with NAVAIR METCAL 
Chief Engineer on the following:  (a) 



METCAL Corona is writing Navy 
Calibration procedures, and (b) PMA-
202 provided the Air Force’s calibration 
documentation of their Commercial 
Services Provider (Chemring) for 
review and determine if the OEM can 
calibrate the assets in the future. 
  
Data Analyst 
By Joe Rusher

On a daily basis, track and 
accurately report non-
mission capable supply 
parts for CNATRA N4 
and Detachments. This 
data aids managers to 

access the logistical posture of the 
program and assists in the development 
measures to mitigate downward 
trends that negatively affect mission 
requirements.  This role is critical to 
CNATRA’s mission readiness and vital 
to maximizing aircraft availability in-
support-of student pilot training
On a daily basis, reviews the Daily 
Aircraft Status Reports from eight 
CNATRA sites, consolidates pertinent 
data into one easily reviewable 
spreadsheet for CNATRA N43 review 
and analysis. This effort allows the N43 
team to quickly view and access aircraft 
up/down statistics as required. 

N4 Det. 
Kingsville
Raise the 
Roof!
One of several 
efforts to increase 
engine production at 
Kingsville, CNATRA 
Det. Kingsville 
c o o r d i n a t e d 
procurement and 
installation of a third 
balance machine 
to balance engine 
turning modules. 
The task was much 
more involved than 
one would expect. To 
maximize available 
floor space, rather 
than install a third 
crane, the machine 
was installed so 
that one of the 
existing cranes 
could service two 
balancing machines. 
The crane boom was 
extended, and the 
ceiling and sprinklers 
were raised to 
accommodate the 
larger swing arc 
of the crane. New 
interlocks, switches, 
and guards were 
installed and the third 
balance machine is up 
and running in the 
shop. 

Tetris Skills 
put to the Test
Another effort to 
improve production 
at Kingsville; Det 
Kingsville coordinated procurement 
and the installation of two new parts 
washers to replace smaller, aging units.  
The new units are considerably larger, 
and they presented some challenges 
getting them installed so that they 
would best enhance production.  Public 

Photos by Donald English.

Works and Contractor worked well to 
minimize production impacts during 
the transition.



DON Conflict Coaching Program

Through the Department of Navy’s
Alternative Dispute Resolution (ADR) Program

IT’S 
OFFICIAL

Overview
The Department of the Navy’s leadership is asking employees at all levels to
be agile, creative, and innovative as global conflicts increase. That’s why the
DON Alternative Dispute Resolution (ADR) Program is expanding to offer
conflict coaching services, in addition to mediation, conciliation, and group
facilitations.

Some conflict is healthy, while other conflict is disruptive and steals time and
attention from the mission. It can erode healthy relationships that would
otherwise cultivate the exchange of ideas necessary to maintain the
innovation fostering our naval superiority.

Conflict coaching is one of the fastest growing ADR techniques used in the
federal workplace today. It is an opportunity for one-on-one communication
between the coach and the coachee as the coachee forms a deeper
understanding of the conflict, and develops their own interaction strategies
and skills. Conflict coaching is flexible, cost effective (average session is 45-60
minutes, with 1-6 sessions total), and easy to schedule.

Contact: Detria.lileshutchins@navy.mil or Diane.Freimark@navy.mil Rev. DEC 2020 

This Fact 
Sheet 
Provides:

• What 
conflict 
coaching is

• How the 
coaching 
process 
works

• How to find 
a coach

Conflict Coaching is… Is not……

Voluntary Mandatory

Confidential Recruiting an advocate

Efficient Lengthy and expensive

Informal Presided over by a formal 
HR process

A flexible, client-focused 
process

Therapy or mentoring

Skill development on 
conflict management 

Outsourcing a conflict to 
another person

A place for innovation A place to avoid work

New 
Capability



Inaugural Class Completes Project Avenger,
Navy’s Modernized Flight Training

By Anne Owens
The first class of 19 student naval 
aviators completed Naval Aviation 
Training Next-Project Avenger at 
Training Air Wing 4, Naval Air Station 
(NAS) Corpus Christi, April 1.

Project Avenger is a prototype primary 
flight training syllabus designed to 
develop a more capable, self-sufficient 
aviator, proficient in a dynamic and 
fluid environment, and to do it more 
efficiently than the current training 
program to increase fleet naval aviator 
readiness.

“Project Avenger is revolutionizing 
Naval Aviation undergraduate primary 
flight training,” Chief of Naval Air 
Training Rear Adm. Robert Westendorff 
said. “Our innovative team developed, 
refined, and implemented the 
program and this first class of primary 
completers is a testament to the entire 
team’s hard work and dedication.”

Challenged with addressing a shortage 
of strike fighter pilots in the fleet, 
CNATRA examined the primary flight-
training curriculum, which had not 
seen significant changes in more than 

50 years. Project Avenger leverages 
modern technology to optimize 
training and uses a student-centric 
model that tailors timelines to skill 
development unique to each student.

Students enrolled in the traditional 
primary syllabus take an average 
of 29 weeks to complete. Project 
Avenger aims to increase students’ 
information retention, lower attrition 
rates, and increase skill level, while 
also reducing time 
to train. Project 
Avenger Class 1 
began Sept. 14, 
however, record-
breaking cold 
weather in South 
Texas and the 
global COVID-19 
pandemic became 
challenges that 
contributed to 
an increase in 
projected time to 
complete.

Undergraduate flight training publications 
issued to student naval aviators enrolled in the 
traditional primary flight training syllabus. 
U.S. Navy photo by Lt. Michelle Tucker.

Navy Ensign Chris Nance reviews his flight plan before a virtual training 
flight during Naval Aviation Training Next - Project Avenger ground 
school at Naval Air Station Corpus Christi, Dec. 17. U.S. Navy photo by Lt. Michelle 
Tucker.



Replacing the towering stack of books, 
publications, and checklists normally 
issued, Project Avenger students get a 
digital tablet with on-demand, 24-hour 
access to aviation-specific apps and 
pre-loaded course content. Students 
also use the tablets for flight planning, 
briefing, and in-flight navigation. Virtual 
reality (VR) and mixed reality trainers, 
and 360-degree videos allow students 
to witness real-world flight training 
events, for example, an engine stall 
or recovery from a tailspin. Pairing 
these virtual reality trainer devices 
with realistic flight controls increases 
aircraft procedural familiarity before a 
student ever steps into the cockpit of 
the primary trainer aircraft – the T-6B 
Texan II.

“Increased use of technology was 
one of our pillars going into this 
experiment,” Lt. Cmdr. Josh Calhoun, 
Project Avenger officer in charge said. 
“Technology improvements enabled 
a restructuring of introduction of 

aviation skillsets. Live Air Traffic 
Control training capabilities allowed 
our students to practice skillsets well 
before a traditional 
primary student. We 
were able to introduce 
visual flight rules 
(VFR) and instrument 
approach procedures 
in a real-time trainer 
much earlier.”

In a significant 
paradigm shift, 
students had access 
to a pool of seven 
dedicated Project 
Avenger instructors. 
The traditional syllabus 
does not allocate 
specific instructors 
to students thus, for 
Project Avenger students, this allowed 
the student-instructor relationship 
to develop early in training and led 
to greater instructor mentorship and 

involvement.

Ensign Andrew Harding, from Lafayette, 
Louisiana, is a 2019 
graduate of the U.S. 
Naval Academy with 
a bachelor’s degree in 
mechanical engineering. 
He is a member of the 
first class of Project 
Avenger and said he 
benefited greatly from 
this modified approach.

“Project Avenger had 
a classroom where 
all of the instructors 
and students worked,” 
Harding said. “This 
atmosphere allowed 
for a continuous 
learning experience 

where students were constantly 
asking questions and building a firm 
foundation. The instructors from both 
Training Squadron (VT) 27 and VT-28 
were phenomenal, and my on-wing was 
one of the best teachers I’ve had in my 
life. He would often hold meetings for 
the entire class over Zoom to go over 
common errors or flying mistakes.”

While the traditional primary syllabus 
is linear in nature, Project Avenger uses 
deep repetitions allowing students to 
achieve mastery of a skill and progress 
through the syllabus at their own pace, 
benefiting their learning experience. If 
a student is struggling, their instructor 
can remediate and provide additional 
support as necessary.

“It’s exciting, challenging work for the 
students because they are learning 
multiple topics at once,” Lt. Jeffrey 
Pentz, Project Avenger operations 
officer said. “Ultimately, when they are 
in advanced, they will have to jump 
between different profiles of aircraft. I 
think Project Avenger has given them 
that practice, changing lanes quickly 
and pulling from various disciplines.”

Marine 1st Lt. Rachel Hardinger, from 

CORPUS CHRISTI, Texas Instructor pilot Navy Lt. Paula Register oversees student naval 
aviators Marine 1st Lt. Andre Demarinis, left, and Navy Ensign Chris Nance as they conduct 
virtual reality trainer flights during Naval Aviation Training Next - Project Avenger ground school 
at Naval Air Station Corpus Christi, Dec. 17. U.S. Navy photo by Lt. Michelle Tucker.

“Technology 
improvements 

enabled a 
restructuring of 
introduction of 

aviation skillsets. Live 
Air Traffic Control 

training capabilities 
allowed our students 
to practice skillsets 

well before a 
traditional primary 

student.”
- Lt. Cmdr. Josh Calhoun, 

Project Avenger OIC



Lakewood, Colorado, and a 2012 
graduate of the Metropolitan State 
University of Denver, also completed 
Project Avenger and will continue to 
Helicopter Training Squadron (HT) 28 
in Milton, Florida. Upon earning her 
Wings of Gold she is slated to fly the 
MV-22 Osprey.

“My biggest takeaway from Project 
Avenger is that being a naval aviator 
requires a great deal more than being 
technically accurate,” Hardinger said. 
“We had to use critical thinking 
throughout our training to determine 
the best course of action while also 
taking a wingman into consideration. 
This phase of training was very difficult 
but I believe it gave us a small taste of 
what we will deal with in advanced 
training and ultimately in the fleet.”

Training Air Wing 4 is the parent 
unit for two primary flight training 
squadrons – the “Boomers” of VT-27 
and the “Rangers” of VT-28. Although 
students were administratively assigned 
to either the Boomers or the Rangers, 
the class wore a combined patch 
and students considered themselves 
one team. After they completed, the 
students’ respective commanding 
officers informed them of their follow-
on training pipeline selections – strike, 
maritime, rotary, or tilt-rotor. The 
second Project Avenger class is slated 
to begin in May and will include some 
slight curriculum adjustments.

Project Avenger is currently offered 
at Training Air Wing 4 only but the 
program is expected to expand to 
Training Air Wing 5. Future Naval 
Aviation Training Next program 
development includes expansion into 
a T-6B strike intermediate syllabus 
(Project Hellcat), an advanced T-45C 
Goshawk strike syllabus (Project 
Corsair), and all other aviation training 
pipelines.

Project Avenger is named for the 
aircraft flown by naval aviator and 
former President George H.W. Bush, 
who commissioned in the U.S. Navy 

Reserve June 9, 1943 
at age 18, becoming 
one of the youngest 
naval aviators in 
history. He earned 
his Wings of Gold at 
NAS Corpus Christi.

CORPUS CHRISTI, Texas A virtual reality trainer screen, part of Naval Aviation Training Next 
- Project Avenger ground school at Naval Air Station Corpus Christi, Dec. 17. U.S. Navy photo by Lt. 
Michelle Tucker.

CORPUS CHRISTI, Texas Navy Ensign Miles Whitlow, a student 
naval aviator enrolled in Naval Aviation Training Next - Project 
Avenger, studies air navigation during ground school at Naval Air 

Station Corpus Christi, Dec. 17. U.S. Navy photo by Lt. Michelle Tucker.



Preparedness Empowers You
It saves lives, property, and time.

Emergencies happen, often with 
little or no notice. By taking action 
beforehand you can be prepared 
for any emergency. 

Be Ready Navy!  
I am. Are you?

It is your responsibility to under-
stand the mass warning system at 
your Installation and, when noti-
fied, be prepared for the following:

 » Evacuation

 » Moving to designated safe 
haven

 » Moving to civilian shelter

 » Temporarily sheltering-in-
place

Evacuations
from Navy Installations

In the event of an emergency, Installation and local Emergency Managers have 
plans and procedures to direct evacuation or direct movement of nonessential and 
nonemergency personnel and family members to safer locations. Essential and 
emergency personnel status will depend on the situation and your assignment 
to emergency or support teams. Installation procedures provide the means to warn 
personnel onboard the installation. Additional procedures for personnel off base 
are provided to installations overseas where the local government may not have the 
required capabilities.

Plan Ahead
Plan Ahead—Safe and effective evacu-
ation requires planning ahead—know 
ahead of time where you will go and 
how you will get there. There may be 
little advance warning. It is important to 
keep in mind that destructive weather, 
earthquakes, and other hazards may 
limit or completely eliminate some 
transportation methods, especially 
bridges, ferries, tunnels, and mass tran-
sit systems. You should plan primary 
and alternative evacuation routes in 
advance, with appropriate maps in your 
emergency supply kit. During certain 
emergencies—especially those involving 
flooding, high winds, multiple after-
shocks, or volcanic eruption—emer-
gency public information broadcasts 
may include prohibitions on using travel 
trailers, campers, motor homes, buses, 
motorcycles, bicycles, and boats.

Be familiar with your installation’s plans 
and procedures—review them periodi-
cally and whenever you change duty 

stations. Evacuation plans identify the 
available transportation networks and 
their capabilities, especially the carrying 
capacity of proposed evacuation routes 
and existing or potential bottlenecks 
caused either by traffic or natural 
occurrences, such as rising waters. 
For more information, contact your 
Installation Emergency Manager and 
notify your local Emergency Manager of 
any transportation needs you may have.

The Installation’s Evacuation 
Management Team coordinates evacu-
ation operations, as well as the return 
or relocation of displaced personnel. 
Procedures address the evacuation of 
people with special needs, including 
providing transportation and assist-
ing disabled persons throughout the 
evacuation cycle. Assembly areas are 
designated where personnel should 
gather during the evacuation to board 
arranged transportation, when available.
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Security Tips - Hovering over 
links
How can you tell if an email is safe? Even if you catch red 
flags in an email, such as typos or poor grammar, an urgent 
demeanor, or even a spoofed domain, how can you truly 
decipher the safety of an email?

An immediate step you can take is to watch out for one 
of the most critical tell-tale signs of a phishing email—a 
mismatched or fake URL.

Why is hovering important? What can it do for you?
Hovering not only allows you a moment to think before 
proceeding, it allows you the opportunity to see where a 
link is going to redirect you. This is especially important 
because not all links lead to where they appear, or insinuate 
they’ll go.

When you hover, check for the following to ensure you’re staying 
safe and secure:

• If the email appears to be coming from a company, does 
the hover link match the website of the sender?
• Does link have a misspelling of a well-known website (Such 
as Micorsoft.com)?
• Does the link redirect to a suspicious external domain 
appearing to look like the sender’s domain(i.e., micorsoft-
support.com rather than microsoft.com)?
• Does the hover link show a URL that does not match 
where the context of the email claims it will take you?
• Do you recognize the link’s address or did you even expect 
to receive the link?
• Did you receive a blank email with long hyperlinks and no 
further information or context?

If you notice anything about the email that alarms you, do 

not click links, open attachments, or even reply. If everything 
seems okay, but you’re still not sure–verify!  Remember, you 
are the last line of defense to prevent cyber criminals from 
succeeding and making you or the Navy susceptible to an 
attack.

Stop Look Think - Don’t be fooled!
 

Staying Healthy and Virus Free 
Digitally
In the United States, February is often considered the last 
peak month of flu season. We are all accustomed to the 
unpleasant coughing fits and runny noses that accompany 
winter’s chill. However, in a turn of events, the common 
flu has been relatively uncommon across the country this 
winter. Instead, we continue to deal with the fallout from the 
far more contagious and far less forgiving SARS-CoV-2 virus.

As we have lived with the COVID-19 pandemic for over 
a year now, we have learned that there are a number of 
steps we can take to limit the continued spread of the 
virus, from physical distancing and regular hand-washing to 
wearing masks when around others. But as the pandemic 
has gone on, we have also learned that not just our physical 
health is at risk. Our digital health is also under attack in 
unprecedented ways.

The data reveals a startling trend – since the pandemic 
began, there has been a 600% increase in cybercrime. This 
has accompanied a similar remarkable increase in remote, 
online work. After the pandemic arrived, businesses saw a 
900% increase in remote work, from one in thirty companies 
to one in three reporting employees working away from 
headquarters.

There are numerous public health benefits to these moves 
toward remote work, but as a result, businesses are now 
having to contend with a series of new vulnerabilities 
associated with maintaining a remote, online workforce. 
These run the gamut from safely authenticating users for 
access to information to thwarting new attempts by bad 
actors designed to plant malware through phishing emails 
disguised as CDC or WHO correspondence.

Whether with respect to the physical world or the digital 
one, we can all take more proactive steps to look after our 
personal health and stay virus free. This is especially true 
for individuals who need to protect personal information 
as traditionally private and in-person interactions, such as 
doctor’s visits, migrate to online platforms. 

One such example is in the area of telehealth, where our 
physical and digital health intersect. The convenience of 



these kinds of visits speaks for itself, but it also poses new 
risks to the privacy of personal medical records and patient 
care. Simply stated, there needs to be greater awareness 
about who has access to private information, and how that 
information can be protected.

So, when it comes to staying healthy and virus free, what 
are the mask-wearing and physical distancing digital health 
equivalents? To begin, one of the easiest ways to protect 
your information is to utilize a tracking blocker, which allows 
users to browse the internet without behavior or personal 
information being collected. Further, when browsing the 
internet on a public network, use a VPN, which maintains 
a safe digital distance between users and the local network. 
Fortunately, many privacy products build in such digital 
health features. Taking small steps like these, among others, 
will make a significant difference in improving the security of 
your private information.

However, it is not just individuals who need to be paying 
attention to the issue of personal data privacy. More than 
ever before, businesses also need to focus on improving 
their privacy practices and strengthening their information 
security. Recent breaches of commercial and government 
organizations due to the SolarWinds hack demonstrate 
the high costs associated with lapses in digital health. If 
that particular breach has taught us anything, it is that even 
professionals need to remain constantly vigilant against 
digital threats from those who would misuse sensitive 
information.

As more consumers pay increasingly close attention to the 
importance of digital privacy and security in their own lives 
— a trend that will only continue in our remote-working 
world — they will demand greater care from the businesses 
they interact with when it comes to protecting their private 
and sensitive information. It is incumbent upon the business 
community to meet these expectations.

So, while the country navigates flu season, the COVID-19 
pandemic and new digital threats to our health, we can 
all work individually and corporately for the sake of the 
public good. Just as following CDC guidance can keep our 
communities physically strong and healthy, taking simple 
security steps can ensure that we also stay digitally healthy, 
happy, and virus free.

NMCI troubleshooting 
NMCI troubleshooting works through trouble 
tickets.  There are 3 ways to submit a ticket:
• Call 1-866-THE-NMCI (843-6624)
• Email ServiceDesk_Navy@navy.mil
• Go to https://servman/sm/ess.do  Once you are 
at the website, click “Submit an Interaction” under 
“Miscellaneous” on the left column.

NMCI prioritizes work efforts based on trouble-
tickets - if there are multiple users having NMCI 
network issues please have all parties involved 
submit a ticket. The more tickets NMCI receives, the 
more attention is given to the problem.

MILTON, Fla. A TH-57 Sea Ranger helicopter receives maitnenance at 
Naval Air Station Whiting Field in Milton, April 30. Courtesy photo. 



N7/Training News
Mission: To plan, analyze, design, implement, evaluate, and maintain the training 
that safely delivers the world’s finest combat-quality aviation professionals. 

From the ACOS
Greetings all.  This month marks a significant milestone for CNATRA.  We just completed the first pipeline 

selections from our inaugural Avenger Detachment.  Avenger was a huge undertaking and only happened because of 
the tireless work of many of you out there.  This is our first step at moving CNATRA to a competency based training 
approach and the integration of innovative solutions.  To all those involved, thank you for your passion and commitment 
to Naval Aviation.  The graduates will now proceed to advanced training where we will track their progress and 
performance compared against their peers who completed the legacy syllabus.  The Avenger graduates completed 
primary with an average of seven fewer flight events and approximately four weeks less time to train. Students 
demonstrated a higher level of performance in decision making, flexibility, and situational awareness all while operating in 
a more dynamic environment.  The mantra for all training organizations is sometimes expressed as cheaper, faster, better, 
but then you hear process engineers say that you can have two of those, but not all three.  The Avenger process is poised 
to defy that limitation and deliver on all three, better training, reduced time to train, and at less cost. We are actively 
engaged in evaluation of all phases of training to do just that.   Press On…FDR sends 

Naval Aviation Training Next

Current and Future Initiatives 

• Avenger Implementation at TW-4 / TW-5
• Develop a T-6B Strike Intermediate Syllabus (Project Hellcat)
 • Introduce skillsets (AOA, DIV Form, BFM setups) in the T-6 for follow-on T-45 training
 • Scheduled to begin after the 2nd iteration of Project Avenger
• Develop aT-45 Strike Syllabus integrating Avenger concepts (Project Corsair)
 • Currently under development. Estimated transition in Fall 2021 – first class
• Advanced Helicopter Training System (AHTS) – Incorporates similar concepts in course development goals
• Multi-Engine Training system (METS) – Requirements document for training system structured on NATN vision
• NFO Training – PilotEdge, mirroring fleet systems, and NATN efficiencies 
• AVO – Syllabi utilizing in-house resources.  Pursuing agnostic UAS trainer
• Quick Wins (360 Videos / 2D Video Modules / VT / iPads / ForeFlight & CloudAhoy) 



Training Improvement Program (TIP)
The TIP provides a process for improving and standardizing 
training curricula and the associated training courseware 
to ensure CNATRA produces the finest combat capable 
aviators that meet fleet requirements.

Academic Training Instruction or 
Instructor Guide (IG)

Instructional Systems Design (ISD) Process. 
The first step in the ISD process is to determine, statistically 
if possible, whether development or revision is actually 
necessary.  After the need to revise or develop a course has 
been verified and specific requirements have been identified, 
we confirm there are no existing training materials or 
portions thereof that will satisfy the requirement; evaluate 
existing instructional materials to determine if some or all 
of their content is usable.  The next steps are … 

a. Conduct a Job Task Analysis.  In some instances we may 
be able to leverage existing job task analysis information if 
it is currently available, adequately covers the performance 
domain, and provides an appropriate level of detail.  The job 
task analysis should at a minimum provide the following 
information: 

(1) Required job tasks.
(2) Task sequencing information.
(3) Knowledge and skills required to perform job tasks.

b. Develop Terminal and Enabling Objectives.  This is 
a mandatory step for developing new materials.  It is 
optional for course revisions but careful scrutiny of existing 
objectives should be accomplished to ensure applicability 
and also ensure that all existing objectives are still necessary. 

c. Develop Test Items.  All instruction is designed to produce 
a desired behavior, so it is important that test items be 
designed to evaluate whether or not the student is capable 
of producing the desired behavior.  Test items might require 
the student to answer a knowledge-based question, solve 
a problem requiring application of knowledge and skills, or 
perform a task.  Each test item should be identified by the 
terminal/enabling objective number that it is designed to 
test. This helps to provide an audit trail and assists in the 
validation process. 

d. Develop the IG.  A well-designed IG ensures each student 
has the same opportunity to receive the same instruction as 
every other student.  The IG consists of three parts: Front 
Matter, Lesson Plan, and Outline of Instruction. 

e. Develop the Student Guide/Lesson Guide/Workbook

(1) Not all courses will require an extensive student guide/
lesson guide/workbook. However, each course should have, 
as a minimum, a guide that provides a list of the objectives 
for each lesson. Objectives are provided in teaching order 
so that they provide a rough outline of the instruction, which 
has been presented.  They also serve as study guides for the 
End of Course Examinations.

(2) Student guide and lesson guide page identification can 
be somewhat confusing without an explanation.  The various 
instructional sheets are identified on the first line by type 
and number within each instructional chapter (e.g., the 
first Instruction Sheet in the first chapter is identified as 
instruction sheet 1-1).

f. Develop the Validation Plan.  Each newly designed academic 
course or major revision of an academic publication should 
be validated. 

Fundamentals of Learning:  Attentional Capture 
(Part 1)
In order for information to be encoded into memory, we 
must first pay attention to it.  When a person pays attention 
to a particular piece of information, this process is called 
attentional capture.  By paying attention to particular 
information (and not other information), a person creates 
memories that could be (and probably are) different from 
someone else in the same situation.  This is why two people 
can see the same situation but create different memories 
about it—each person performs attentional capture 
differently.  There are two main types of attentional capture: 
explicit and implicit.

Explicit attentional capture:  When a stimulus that a 
person has not been attending to becomes salient enough 
that the person begins to attend to it and becomes cognizant 
of its existence.  Very simply, it’s when something new catches 
your focus and you become aware of and focused on that 
new stimulus.  This is what happens when you are working 
on your homework and someone calls your name, drawing 
your complete attention.

Implicit attentional capture: When a stimulus that 
a person has not been attending to has an impact on the 
person’s behavior, whether or not they’re cognizant of 
that impact or the stimulus.  If you are working on your 
homework and there is quiet but annoying music in the 
background, you may not be aware of it, but your overall 
focus and performance on your homework might be affected. 

Instructional Systems Design in the NATRACOM



Implicit attentional capture is important to understand when 
driving, because while you might not be aware of the effect a 
stimulus like loud music or an uncomfortable temperature is 
having on your driving, your performance will nevertheless 
be affected.

Working Memory and Attentional Capture
Working memory is the part of the memory that actively 
holds many pieces of information for short amounts of 
time and manipulates them.  The working memory has sub-
systems that manipulate visual and verbal information, and 
it has limited capacity.  We take in thousands of pieces of 
information every second; this is stored in our working 
memory.  The working memory decides (based on past 
experiences, current thoughts, or information in long-term 
memory) if any particular piece of information is important 
or relevant. In other words, if the information is not used 
or deemed important, it will be forgotten.  Otherwise, it 
is moved from the short-term memory and committed to 
long-term memory.

One famous example of attentional capture is the cocktail 
party effect, which is the phenomenon of being able to 
focus one’s auditory attention on a particular stimulus while 
filtering out a range of other stimuli, much the same way 
that a partygoer can focus on a single conversation in a 
noisy room.  This effect is what allows most people to tune 
into a single voice and tune out all others.

Research suggests a close link between working memory 
and attentional capture, or the process of paying attention 
to particular information.  A person pays attention to a given 
stimulus, either consciously (explicitly, with awareness) or 
unconsciously.  This stimulus is then encoded into working 
memory, at which point the memory is manipulated either 
to associate it with another familiar concept or with another 
stimulus within the current situation.  If the information 
is deemed important enough to store indefinitely, the 
experience will be encoded into long-term memory. If not, 
it will be forgotten with other unimportant information. 

Fair Winds & Following Seas
This month we have to bid 
fare well to Mr. Stu Nagel 
our Student Control 
Officer (STUCON).  
The STUCON officer is 
integral to N7 operations; 
he provides a variety of 
assistance, preparation 
support, and assistance 
to the CNATRA 
Aviation Training Officer 
(N71).  Specifically, 
Stu is responsible for 
all administration and 

programmatic aspects of training operations and management 
for Student Naval Aviators (SNA), Student Naval Flight 
Officers (SNFO), and Student Naval Flight Surgeons.  He is 
the command specialist, subject matter expert, and advisor 
for all Naval Aviation Training Command activities and 
responsible for maintenance of the Student Aviation Training 
Jacket (ATJ).  This includes oversight responsibility for all of 
the ATJs at the five Training Air Wings (TRAWINGS) and 17 
Training Squadrons.  No one has performed these duties 
better than Stu.  We will miss him greatly.  The good news 
is that he is staying in the CNATRA Family as he will be 
assuming the duties of the International Military Student 
Officer (IMSO) at TRAWING ONE.  By the way, he will 
retire undefeated as the CNATRA Chili Cook-off champion.  
Now someone else will have a chance of winning.

Welcome Aboard
Cmdr. Victor Avila, a 
native of San Diego, 
joined the Navy in June 
1994 and was stationed 
aboard USS Constellation 
(CV 64).  After serving as 
an Aviation Boatswain’s 
Mate Fuels from 1994 to 
1997, Avila left the Navy 
to join the Army where 
he graduated from the 
finance school in 1998 
at Fort Jackson, South 
Carolina. His first duty 

station was Fort Bragg, North Carolina, home of the 82nd 
Airborne Division.  His last duty station in the Army was 
the 206th Finance Battalion at Mannheim, Germany in 1999.

Avila is a 2002 graduate of the University of Maryland 
University College where he earned a Bachelor’s of Science 
in computer studies. After a year of working in Germany, he 
joined the Navy and attended Aviation Officer Candidate 
School at Pensacola, Florida, and was commissioned 
in February, 2003. He attended flight training and was 
designated a naval aviator in January 2005.

Upon completion of the SH-60F/HH-60H Seahawk Fleet 
Replacement Squadron syllabus, Avila reported to the 
“Chargers” of HS-14 at NAF Atsugi, Japan in 2005. While 
assigned to the “Chargers” he served as First Lieutenant, 
ADP Officer, Schedules Officer, Aircraft Division Officer, 
Detachment Maintenance Officer and Administrative 



Officer.  He completed six cruises to the Pacific and Indian 
Oceans, including multiple operations in Australia, Guam, 
and Korea.

Following sea duty, Avila reported to the world famous 
“Boomers” of VT-27 at NAS Corpus Christi, Texas, in 2008.  
While assigned to the “Boomers” he served as Primary 
Flight Instructor, Flight Leader, Assistant Administration 
Officer, Administration Officer, and Student Control Officer.  
During this time, he completed an Individual Augmentee 
tour to Bogotá, Colombia.  As the JPAT Pacific Plans Officer, 
he was responsible to the Military Group Commander as 
well as the Navy Mission Chief for Navy-related operations, 
functions, and VIP events.

Avila was selected for Flag Lieutenant Duty in 2011 for 
Commander, Carrier Strike Group 11 aboard USS Nimitz.  
While assigned as the Flag Lieutenant, he qualified OOD 
Underway and was selected to attend the Department 
of Defense Western Hemisphere Institute for Security 
Cooperation (WHINSEC) at Fort Benning, Georgia. While 
at WHINSEC, Commander Avila earned a master’s degree 
with the U.S. Army Command and General Staff College, 
completed JPME 1 and Basic Airborne School.

Following Intermediate Level Education, Avila reported as 
a Department Heat to the “Screamin’ Indians” of HSC-6 
in 2013 and served as the Training Officer, Administrative 
Officer and Maintenance Officer, Instrument Check Pilot 
and Level IV Tactics Instructor.

Avila was selected for Joint Duty with Joint Task Force North 
(JTF-N) where he served as the Virgin Islands and Puerto 
Rico Regional Support Team Chief in San Juan, Puerto Rico.

Upon completion of his Joint tour, Commander Avila was 
assigned as the only forward deployed CVN Safety Officer 
aboard USS Ronald Reagan stationed in Yokosuka, Japan.

Avila is currently assigned to Chief of Naval Air and Training 
as the FRS LNO (N78).

Avila has over 2,600 flight hours in both fixed-wing and 
rotary-wing aircraft. His personal awards include the 
Defense Meritorious Service Medal, Meritorious Service 
Medal, Navy Commendation Medal (three Awards), Army 
Commendation Medal, Joint Service Achievement Medal 
(two Awards), Navy Achievement Medal (two Awards), 
Army Achievement Medal (two Awards), and various unit 
and campaign awards. 

VT-6 Shooters Conduct 
Change of Command

MILTON, Fla. -- Cmdr. R. David Mims relinquished 
command of the “Shooters” of Training Squadron 6 to 
Marine Lt. Col. Jason Dale during an aerial change of 
command ceremony, April 22. 

BZ to Cmdr. Mims for a great tour leading the Shooters, 
and all the best to Lt. Col. Dale as he leads the charge for 
the Shooters. 
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