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STUDENT GUIDANCE

This Student Guide was created

by 1stLT Andrew Greer for the

use by all VT-22 students with

the approval of the CO.
03 March 2008

From:  1st Lt Andrew Greer

To:    Staff and Students of Training Squadron TWENTY-TWO
Subj:  SUBMISSION OF STUDENT GOUGE BINDER

The intent of this supplement is to promote a successful and professional learning environment amongst the students of VT-22.

The information contained in this binder is to provide new as well as current students with the expectations of instructors as well as their fellow SNAs.  Also included are points of gouge that have been compiled to further each student’s training methods as well as promote unity amongst the members of this squadron.  I invite all members of VT-22 to participate by submitting ideas that can be considered for addition to this binder.  

This book is not a legitimate way to submit gripes (Use the Anymouse box or End-of-Stage Critiques for this purpose).  In addition, this is not intended to be a supplement for flying techniques…we have an entire squadron of talented instructors who dedicate themselves to this purpose.  I ask that information contained in this binder be limited to an administrative nature with a focus on professionalism, unit cohesion, and learning.

I have no doubt that I am a member of the finest training squadron in the United States Navy.  I hope that our contributions to and utilization of the information in this supplement can make us even better.

1st Lt Andrew Greer

Class 0724

Uniforms

· Look professional at all times

· Inside the ground training building, you must be in uniform

· Proper civilian attire applies around base…PT gear is for the gym only

· Sunglasses on the head/flight suit?  Does it fly with any other uniform?  This might be a contentious point among the Navy and the Marines.  Your call.

· If you can smell yourself, so can we…wash your flight suit

· Always have something to take notes on

Base

· Don’t speed and come to a full stop at stop signs…they do give tickets

· If you park in an instructor spot and they deflate your tires, call Public Works and they will air them up for you 

· Overflow parking across the street from the squadron in the grass…be careful, there are huge potholes in the ground

· Commissary – very underused resource…excellent meat department (if they don’t have it, Flo can get it)…closed on Sundays and Mondays

· You are responsible for scheduling your own flight physical – do this the month prior

Sims

· Be prepared to brief 15 minutes early (have your gear on as well if you are wearing it)

· Practice in the IFT if you are an A student – challenge yourself! (do everything partial panel, practice transitions/descending transitions)

Squadron Spaces

· 1st Table – Students, 2nd Table – Instructors…If you need another chair, take it from the wall, not the instructor table

· Hang your bags on the wall hooks outside the briefing spaces

· Stand when addressing a senior officer

· Call attention on deck for O-6 and above…SDO is responsible for posting who is on deck…everyone else is responsible for reading the posting to avoid repeated calls (most common calls will be made for Base CO, MATSG CO, and Commodore)

· Do not refer to instructors by their callsign unless it is for tactical purposes within a flight

· Get a jacket review done every week…this can be done on the telephone

· Keep up with your calendar card, landings, and night time – this will save you a good deal of trouble down the road

· Show up to events early

· Look out for new students…help them set up boards, etc.

· Here’s a piece of unsolicited advice – unsolicited advice just pisses people off…answer questions and pass on gouge but don’t be a know-it-all

· “Sir” – Too many is never bad…Too few is

· If you kill the joe, make some mo’ – the SDO is busy and on the other side of the ready room, its not his/her job

· If you dip, spit in a bottle with a closed top and do not leave lying around

· Do your part to keep the squadron clean, the SDO should never have to throw away trash

· Practical jokes are encouraged…instructors are fair game

· DO NOT EVER CALL OUT ANOTHER STUDENT…we are professionals and should admit our own mistakes

Briefing
· Follow the briefing board guides in each room for your particular phase of the flight

· Show up early enough to get a board

· Check all brief times on boards that are already set up to ensure that you aren’t stealing someone else’s room

· Erase old boards (anything older than 3 hours)

· Instrument Flights – call instructor the night before to get the game plan

· No plan survives first contact with the enemy, same with your AirNav jetlogs.  Be prepared to flex when you walk in the door.

· Keep a Trail1/Trail1R JetLog in your navbag ready to go…this is a common local instrument flight to pick up

· Know the Questions of the Day everyday

· Always have a question for the instructor in a brief – this shows that you have thought about the flight and are paying attention

· Take notes in brief and debrief – the master curriculum guide is a great place to write stuff down for easy reference

· Big ears/Little mouth – “Only talk when it improves the silence” – Maj Amidon

· Don’t make excuses or argue…if you have a problem, utilize the Anymouse box or the stage critiques

· Ensure that models are in your briefing room

· Have grade cards prepared for every instructor in the flight and personally hand them to the instructor (don’t leave them waiting on the board)

· Write large enough for everyone in the room to clearly read

· Leave your board up for the debrief…Add pertinent information to it prior to the debrief

· Erase your board as soon as you are done debriefing

· Log off the computer when you are done briefing (if you forget, there will be a surprise waiting for you the next time you login)

Information to be prepared on the briefing computer

· E-brief (have to go in through My Computer if 
link is not working)

· Metars/Tafs – aviationweather.gov NQI, ALI, CRP, MFE,
   LRD will give you a general picture about current weather 

   throughout South Texas

· Radar/Satellite/Sigmet Java tool – aviationweather.gov – 

always have the radar up…satellite if it is cloudy…sigmets 
if weather is inclement

· Notams for all applicable airports and diverts

· Bash – usahas.com

· TFRs – baseops.net

Gear

· Be familiar with your gear…know where your survival items are located (Night on the Right)

· Before your first BI flight, practice strapping into a maintenance jet in your full gear…build your habit pattern for strapping in, getting your kneeboard on, gloves, etc…you should be ready to hit the GTS button in 3 minutes from hopping in

· If you don’t have a harness, ensure that you get hung prior to the brief

· Do not fly with your visor cover (aka helmet drogue chute)

· Have your gear situated prior to briefing (proper visor, etc)

· Take a clear visor for any flights that could include darkness…Consider taking a clear visor on all flights with questionable weather when a divert may be likely

In and Around the Jet

· Do not trust anybody…everyone is trying to kill you

· You are responsible for the bag on all instrument hops

· When the canopy is open, ensure it is in the full open position and LOCK IT IN PLACE

· Read the book with your instructor and clarify where you will meet up next (i.e. paraloft, plane)

· Check the placement of your mic before you man up (close enough to touch your lips)

· When communicating while not wearing your mask, ensure that the mask is still over your mouth with the flow off (if the flow is on and you do not have a good seal, it will sound like you are in a wind tunnel)

· Treat every flight like a potential instrument hop…have up to date plates and charts in the event you find the goo

· Listen to the entire ATIS

· Just like in primary, know your procedures cold…the instructors will teach you how to do them properly, but you have to get the ball rolling

· Do not roger up an instructor with a double click of the mic

· In FAMS, you can turn more than 30 degrees AOB

· Chair-fly EVERY aspect of the flight from startup to shutdown

· Conduct a thorough post-flight every time you fly.  You should be professionally embarrassed to let the plane captains find something that you missed.

· X-Country Flights –  Do them whenever possible – they are good training and fun 
· Never go as planned – standby to flex 

· Represent the squadron and service well 

· Gym bags are good size for both blivet and battery compartment                                     

PRBs

· Report properly…knock three times on the hatch, “Lt Soandso reporting as ordered,” center yourself in front of the desk at the POA

· Own up to your mistakes/Don’t make excuses

· Show the board that you understand your faults and convey your confidence that you can do better

· Show your desire to be in the program

· Be dismissed properly…stand at the POA, “Good morning/afternoon ladies/gentlemen”, about face/left face/right face, exit the room

Duty

· Disregard times published on the front page.  AM duty stander always arrives 30 minutes prior to first brief.  PM duty stander adds 1.5 to last takeoff time, divides the day in half and figures out an appropriate time to arrive.  This is usually around 1300 to 1330, not the 1400 published on the front page.  This is ESPECIALLY CRITICAL on FRIDAYS when the changeover is closer to 1130/1200.

· Pay attention - This is a great opportunity to understand how operations work 

· If it is your first time standing duty, show up at least 30 minutes prior

· Maintain S.A. of what is going on with all flights/cancellations (i.e. if FCLPrs change plans and bounce at NQI as opposed to being scheduled at the NOG, how could this affect FAMs?)

· Do a legitimate passdown – saying “I don’t know, I just showed up” doesn’t work

· SDO – Maintain the grease board with up to date IN/OUT times – listen to Strike on the radio 

· Keep the ready room clean  

· Get people off their butts to help you  

· PM SDO – when writing schedule, student solos should be right justified; assign TAC freqs to all flights of 2 or more.  Each T/O time for FCLP/CQ needs its own TAC freq.

· AWDO – You’re primary responsibility is to check flights in and out on strike…don’t affect the tempo of a flight by delaying your calls

SNA Class Leaders

· Senior SNA class leader will be responsible for coordinating attendance at all squadron meetings

· Senior SNA class leader will be the point of contact for any information that needs to be passed to the students outside of meetings

· Individual SNA class leaders will ensure that all members of their class are accounted for during squadron meetings – They will report attendance to the senior class leader no later than 5 minutes prior to the start of such meetings – Take the initiative to ensure that your class knows what is going on (i.e. listed on the front page)

· Senior SNA class leader will be responsible for the maintenance and currency of the information contained in this binder – He/She will coordinate a proper passdown of these responsibilities to the next class leader in line

Comments/Items for Submission/Removal  
Return this form to CO’s Secretary when and if completed.
