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COMTRAWINGFIVEINST 1550.1A CH-2

APPENDIX F
SIMULATOR AND COCKPIT PROCEDURE TRAINING SCHEDULING PROCEDURES

1. General. This appendix promulgates the policies and procedures
for scheduling the TH-57 cockpit procedure trainer (CPT), flight
instrument trainer (FIT), T-6B Unit Training Device (UTD) and
Operational Flight Trainer (OFT). The TRAWING FIVE Academic Training
Department has oversight responsibility for all simulator training for
TRAWING FIVE organizations. TRAWING FIVE currently operates the
following training devices: T-6B UTD (Device 2F207), T-6B OFT (Device
2F208), TH-57 FIT (Device 2B42A), and the TH-57B CPT (Device 2C67).
Simulator instruction/events are provided to six squadrons, two
Instructor Training Units (ITUs), and staff personnel. Contract
Instructional Services (CIS) and Contract Operations and Maintenance
support (COMs) are provided through existing contract services.
Contract management and oversight is provided by CNATRA Contracts.

The scheduling process is a highly interrelated function between users
and providers requiring cooperation and adherence to policy by all
parties. Simulators are scheduled using the Training Integration
Management System (TIMS).

2. Active and Inactive device times. Simulator device times are
categorized as “active” or ‘“iInactive”.

a. Active device times have been funded and can be used to
conduct syllabus events. They are identified in TIMS by a check mark
in the “Active” column on the Simulator tab of the scheduler module.
Active lines shall be scheduled in accordance with paragraph 5.

b. [Inactive device times are unfunded and cannot be used to
conduct syllabus events. However, to allow for the documentation of
all simulator requirements, squadrons shall schedule these times as
necessary to document all simulator requirements (see paragraph 4).

3. Utilizing all devices. To ensure most efficient use of active OFT
devices, Primary squadrons shall make every attempt to schedule dual-
device (OFT or UTD) events (C2201/13101/etc.) in the UTD devices.

4_ Documenting all requirements. Squadrons shall utilize active and
inactive lines to document the full scheduling requirement. All
active lines shall be fully utilized 1AW paragraph 5 prior to
scheduling inactive lines. Once all active lines are used, schedule
any remaining legitimate simulator events on the inactive lines and
insert a line and event code of CNX and reason codes of “Device
Availability”.

5. Simulator Scheduling. Daily scheduling procedures for the T-6B
UTD (Device 2F207), T-6B OFT (Device 2F208), TH-57C FIT (Device 2B42A)
and the TH-57B CPT (Device 2C67) are as follows:
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a. Advanced Planning — The squadrons will provide Wing Operations
and Academic Training an estimate of weekly simulator requirements for
the next week at the Wednesday Operations meeting or, if there is no
Ops meeting, by 1000 on Wednesdays. To the maximum extent possible,
all squadrons/units should enter required events and CPTs into the
TIMS for the next two simulator fly days. Simulator event allocations
are directed by Wing Operations as outlined in Enclosure (10).

b. NLT 1100 — Squadrons/units shall enter all required Sims and
CPTs into TIMS for the next business day (M-F). Saturday simulator
scheduling will be completed on Thursdays (see paragraph 5.g(6)).
Although simulator requirements may exceed active (funded) device
times or contracted simulator instructor (Cl) capacity, units shall
schedule all required simulator events by utilizing existing allocated
lines. When all active lines are filled, check to see if other
squadrons have unused active lines that can be used. If no additional
active lines are available, schedule remaining required events on the
inactive lines and enter a line and event code of CNX and reason codes
of “Device Availability”. For instances where all inactive lines are
used and there are remaining students who need simulators, check to
see if other squadrons have unused inactive lines that can be used.
Once submitted, scheduled events shall not be changed after 1100
without approval from the CIS office.

c. 1100-1200 - CIS Office will review the requirements, assign
simulator instructors to active device times and, to the maximum
extent possible, ensure all requirements are filled. In cases where
the entire schedule cannot be supported due to contract or device
limitations, Wing Operations Department will provide guidance
regarding priorities between squadrons. To maximize scheduling
efficiency, the CIS Office may ask squadrons to move/adjust events.
While not mandatory, squadrons shall make every effort to accommodate
the CIS Office to facilitate optimal utilization of available
resources. All changes need to be complete NLT 1200 in order for
simulator iInstructor assignments to commence.

d. 1200-1500 — The CIS will complete assignment of instructors in
TIMS. Once i1t is determined an active simulator event will not be
filled due to resource or other constraints (e.g. device N/A due to
maintenance or IP unavailable), the squadron shall leave the requested
event on the schedule and either assign a qualified squadron
instructor pilot (as authorized by TW-5 for select CPT/UTD events
only) or select a line and event status of CNX with the appropriate
reason codes. The originally scheduled syllabus event must remain on
the schedule to document unsupported requirements. To preclude
students from showing up for a cancelled event, when publishing the
final schedule, it is the squadron’s responsibility to inform students
that their event(s) are cancelled. Use of the TIMS Remarks column is
encouraged.
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e. 1500 — Academic Training prints and posts the sign-up sheets
for unsupervised practice events for the following day. See Appendix
(G) for practice simulator procedures.

f. The CIS Office will electronically deliver or fax the
following to TRAWING FIVE Academic Training and CNATRA Contract
Detachment each morning:

(1) Summary of the previous day’s completed helicopter and
fixed wing schedules with daily hour totals (Training Device
Utilization Report).

(2) Lost Training Report.

g- Scheduling Notes.

(1) Students must be opted for events when scheduling them on
active and inactive lines.

(2) There are no requirement changes allowed after 1100 the
day prior. However, provided the assigned simulator instructor has
the appropriate qualifications to conduct the event, squadrons may
substitute students within block, in TIMS for specific simulator
periods up to the brief time. Since out-of-block changes may affect
instructor assignments (e.g. IP qualified for Bls but not Instrument
Nav) or equipment (e.g. TH-57 NVGs which require time to reconfigure
the simulator), out-of-block changes are subject to CIS determination
that the event can still be flown. Contact the CIS office if there
are any questions regarding IP qualifications or device capabilities.

(3) The FITU and HITU will use assigned simulator times first,
then simulators that are designated for the IUT’s parent squadron with
squadron concurrence. Unused ITU device/event times may be requested
by individual squadrons from the ITU and transferred within TIMS as
necessary. Squadrons may also transfer unused active and inactive
device times to other squadrons using TIMS.

(4) Occasionally, TRAWING FIVE will need simulators for
official visits, demonstrations, contracted foreign pilot training,
etc. These events will normally be scheduled by utilizing the
FITU/HITU device/event times. In instances when FITU/HITU event times
are not available, squadron event times shall be utilized. Academic
Training shows a device is needed in TIMS by using an ACAD-TW5
Organization line. Once this is done, squadron schedulers will see a
device conflict tag showing the device is already being utilized and
shall remove their line from the schedule.

(5) Simulators reserved for squadron hosted events (e.g-
wingings, spouse orientation, pilot for a day, etc), will normally
come from squadron lines and be scheduled by the squadron hosting the
event.
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(6) Due to contract requirements for authorization of premium
time and contractor scheduling requirements, the schedule for Saturday
simulators must be completed and approved on Thursday. Operations
Officers shall request simulators for Saturday at the Wednesday Ops
Meeting or, if there is no Ops meeting, through Wing Operations by
1000. After COB Wednesday, there will be no additions for Saturday’s
schedule. After 1100 Thursday, there will be no deletions.

(7) In instances where squadrons desire to complete and
finalize their simulator schedules early, Wing Operations may request
that the CIS office produce a schedule earlier than required.
However, the contractor is under no obligation to agree to the
request. The final schedule cannot be completed until all VT and HT
squadrons have input their respective schedules in TIMS.

(8) It is imperative that all schedulers work together to
build and execute an efficient simulator schedule.

6. Simulator Practice Events. Fixed Wing practice events and TH-57
CPT practice events shall be conducted in accordance with the policy
and procedures outlined in Appendix G.

7. Other Non-syllabus Simulator Events

a. The following procedures shall be followed for the scheduling
of non-syllabus events other than TRAWING FIVE assigned students
conducting practice events.

(1) For personnel not assigned to TW-5 that require their
flight time to be recorded on a NAVFLIR, the supporting unit schedules
them as a “‘guest flyer”.

(2) Add remarks in name column for things like wingings or
tours.

(3) Use the following Flight purpose codes (FPC) from
OPNAVINST 3710.7 as indicated:

(a) Foreign student training: 1IX (Training, Foreign)
where X 1s the appropriate training code for the event being flown as
indicated In OPNAVINST 3710.7 Appendix D.

(b) Other events: 2Q5(support, non-training Fflights not
elsewhere classified).

4 Appendix F





corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text




corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text




corrine.wihela
Typewritten Text













corrine.wihela
Typewritten Text

corrine.wihela
Typewritten Text






































































corrine.wihela
Typewritten Text


COMTRAWINGFIVEINST 1550.1A CH-2
SI MULATOR ALLOCATI ON LI ST

1. Academic Training will assign all available simulator events
provided by the maintenance contract to the squadrons and the ITUs.
As discussed in the instruction, TRAWING FIVE will occasionally
reallocate events in support of non-syllabus events. Squadrons may
transfer unneeded events to other units within TIMS.

2. The number of events available for allocation is controlled by the
number of devices and times contained in the maintenance contract,
controlled by CNATRA. As directed by TW-5 Operations, the I1TUs are
allocated the number of events listed below each day and the remainder
is divided evenly between the squadrons, unless directed otherwise.

a. FITU
(1) T-6 Unit Training Devices (2F207): 4
(2) T-6 Operational Flight Trainer (2F208): 8

b. HITU
(1) CPT (2C67): 2

(2) FIT (2B42A): 3

3. The CIS provider is not contracted to provide 100 percent manning
for all available simulator periods per day. The actual number of
simulator events which can be supported on any given day by the CIS is
dependent on a number of factors. In addition to simulator
instruction, the authorized contract hours provide for classroom
academic iInstruction, subject matter expert course work, tasking
required by HHQ (foreign military training, VIP tours etc). A limited
amount of “premium time” funding is usually available for exceeding
the “normal” daily or weekly limits as well as limited Saturday
simulator operations, as specified in the contract.

a. The current maintenance contract provides:
(1) T-6: 60 OFT and 54 UTD events per day.
(2) TH-57: 66 FIT and 36 CPT events per day.

b. The numbers below show the approximate number of F/W simulator
events which can be supported on an average week day and Saturday,
realizing that each day has different support requirements and
therefore the number of available events varies.

(1) Current F/W hours per week (HPW) are 1428 providing
285.6/day (HPD). This provides approximately 240 hours per day for
104 simulator events M-F and 143 hours for 56 simulator events on
Saturdays (if premium time s approved).

c. Current helicopter hours per week (HPW) are 932 providing
186.4hrs/day (HPD). This provides approximately 170 hours per day for
70 simulator events M-F and 93 hours for 40 simulator events on
Saturdays (if premium time is approved).

Enclosure (10)








