TRAINING/STUDENT CONTROL (STUCON) BRIEF, CONT’D
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Chain of Command

· Class Advisor 

· Any Student Control Officer

· Flight Leader

· Senior Marine, Navy, CG, IMSO Liaison, as applicable

· Operations Officer (OPSO)

· XO

· CO  
Functions of Training/Student Control (STUCON) Officers

· The STUCON Officers are responsible for ensuring the administrative needs of students are met.  
· Provide necessary counseling, coordinate personal and professional assistance, and keep superiors advised of significant matters (i.e. Emergency Leave, Legal problems, etc.)

· STUCON has an “open door” policy so come in whenever and pull up a chair and voice your questions, concerns, etc.

· Control student leave, liberty, and special requests.

· Liaison with other departments for matters concerning students.

· Coordinate all efforts and programs leading to the student’s designation as a Naval Aviator to include winging ceremonies and follow-on training.
·  Maintain all Flight Logs, Records and Aviation Training Jackets accuracy.  

· Facilitate the International Military Student program and serves as the Class Advisor for International Students.

Class Advisor (CA) Program

· CAs are in charge of the students in their respective class, they are your first person in the Chain of Command.

· CA shall conduct weekly reviews to monitor class and student progress.
· Keep your CA informed of any problems personal or professional ones.  
· Unsatisfactory events (UNSAT), you shall notify and/or see your CA as part of the “Pink Sheet” process. 

· CAs counsel students as necessary but MUST advise students regarding Drop on Request (DOR), Training Time Out (TTO) and Tacking On policies and UNSATs.
· In the event of a Hurrevac, students will muster by phone or in person with their CAs.

Student Monitoring Status (SMS)

· Program is designed to help you; One on One tutor system, not punishment. We want you to succeed!
· Triggered by Academic Failures, Check Ride UNSATs, RRUs, Low NSS, or as directed.

· Initial SMS counseling will define your specific actions while on SMS.  It will also delineate goals to be removed from SMS.

Studying and Exams

· Start here with a clean slate. 
· Grading system standards are in the Master Curriculum Guide.

· Privacy Act protocol. Don’t go behind the counter in StuCon until told you may do so.

· Students will pilot the TH-57B & C (Bell 206) acft.

· Learn your Checklists, Emergency Procedures, Caution Warning and Notes for both model acft.

· Course Rules exam before C4004 but wait until you’ve had 2-3 flights before taking it.
· Most lectures are computer-based with accompanying review sessions by academic instructors (Course Rules and INAV are a couple exceptions). 
· Interactive Course Wear (ICW) Computer Based Training brief should be the previous Friday (or earlier).  You must complete ICWs before academic classes.
· Fire-hose effect: Stay at least one flight ahead at all times.  Utilize MCG and “spider chart” to stay ahead and complete prerequisites.

Liberty/Leave (LV)

All Students:

· Liberty, special liberty and leave are handled IAW the current HT-8 instruction.  A copy of this is located in StuCon and Admin, per HELTRARONEIGHTINST 1050.1L 

· Sample chit posted in StuCon.  Leave times and dates must be clearly written and reasons for leave filled in on electronic submissions (No explanation on why you are taking leave and how many fly days missed will end up with a “NO” recommendation); all corrections or changes must go through the entire chain of approval from start to finish. 
· Approving authority will be the Training Officer unless there is a “NO”, then the CO/XO is approval/disapproval authority.
· Emergency leave is provided for emergencies within the immediate family (father, mother, siblings, mother-in-law, or father-in-law).  Grandparents, Aunts, or Uncles do not warrant emergency (unless meeting specific guidelines) but regular leave to take care of family emergencies will be granted, if possible. 
· Ensure you check out/in online and take a paper copy of your approved leave papers with you on leave.
· LV requests will be routed thru Ops during the syllabus; once winged, they go exclusively through Stucon.
Navy Students:  Use E-Leave.  

Marine Students: The Senior Marine is required to sign your leave. The request must be in MOL prior to routing.
Coast Guard: Senior CG must sign off on leave/liberty.

Internationals:  IMSO must sign off on leave/liberty.
Preference Card (Navy/Marine Only)

· Lectures are a function of HT-8 STUCON and are conducted often, see the Flight schedule, it is your responsibility to snivel; 
· NHA Fleet fly-in usually in October, participate in this one of a kind Service exposure event. 
· Community binders, Relocation binders and Aircraft Natops in the Training office on the bookshelf.

· Talk to IPs about respective communities, see community board for reference, and ask questions.

Your Responsiblity
· Your #1 job is to be prepared for each flight and be motivated to fly.  The brief is your interview to go flying. 
· Navy SNAs must update NFAAS data immediately upon completion of check in. 

· “Dummy” ATJs go with you to every brief.  Ensure they have the most up-to-date ATFs in them.

· IPs are here to teach and inspire but we work long days so, if you are trying to get in contact with us, be flexible and let the clerks know you’d like to see one of us or call us on our cell phone.

· Be an Officer:  show respect to civilians and SIM instructions.  Be a Professional.
· HABD training completed?  If not, see Natops as soon as possible to coordinate a class.

· All log books must be verified and signed by Student Naval Aviators by close of                                                                            business the 10th of every month.

· ATJ calendar cards shall be completed every week. 

· STUDENT CRITIQUES shall be completed at END OF EACH STAGE.  They are located in Stan. Critiques are taken seriously here and receive CO/XO visibility, be articulate.     

· Cross Countries (CCXs) -- do them.  Plan early and review the folder of reimbursable expenses made available through Admin.  Eligible Students are in Instrument Phase and have completed the VFR Class.  This is the Last Good Deal in flight school--so take advantage of it.  

· PRT/PFT/CFT will be conducted at some point during your 6-month stay here.  Be prepared.
· You will not wing if you are not within height/weight standards or fail a PFT/PRT/CFT.

· Keep a complete set of your service’s appropriate seasonal uniform in your locker at all times.

· Nametags and patches as prescribed are prescribed in HELTRANONEIGHTINST 1020.1D.  All items for sale from the squadron are authorized.
· Students shall attend AOMs, Safety Stand downs and alike.  Read the schedule front page daily!
· There is Captain’s Cup Intramurals, Adopt-A-School, community events, etc. for those interested.  Our command tracks your volunteer hours, please keep us informed.

· Keep Student Ready Room in order!  Spaces are open to Command Staff, Dignitaries, and VIPs at any time.  Be proud of your training spaces and show respect. 
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