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	Accept Risks:  Yes   No

Comm with higher:  Yes  No
	


Complete a flow chart identifying the major steps involved in the activity.  List the Major Steps in Column 1.  

Step 1.  Identify hazards.  Identify conditions with the potential to cause damage, injury, or mission degradation.


List the hazards and cause in Columns 2 and 3.

Step 2.  Assess hazards.  For each hazard identified, determine the associated degree of risk in terms of probability and severity.
Use the matrix below to assign each hazard identified in Step 1 with a Hazard Severity Category, and a Mishap Probability Rating.  Use these to determine a Risk Assessment Code and list it in column 4.  

Hazard Severity Category Matrix:


Mishap Probability Sub-category Matrix

I    Death, loss or grave damage


A    Likely to occur immediately

II   severe injury damage or inefficiencies

B.   probably will occur in time

III  Minor injuries, damage, or inefficiencies

C.  May Occur in time

IV  Minimal Threat to personnel and property
D.  Unlikely to occur

Hazard Severity
Mishap Probability Rating
Risk Assessment Code




A
B
C
D
1 = Critical

I


1
1
2
3
2 = Serious

II


1
2
3
4
3 = Moderate

III


2
3
4
5
4 = Minor

IV


3
4
5
5
5 = Negligible



Step 3 Risk Decisions.  First, develop and implement a set of risk control options to minimize risk consistent with mission accomplishment. Then, decide if benefit of the mission outweighs the new risk levels. If risks outweigh benefits, seek further risk reduction.  List Risk controls in column 5.  The Residual RAC is your assessment of the risk with your controls in place.  

Step 4  Implement controls -- When risks are reduced to acceptable levels, implement the appropriate control measures.  List the controls in column 7.  Be specific and detailed.    These are the limits you are setting for yourself to ensure your safety when participating in this activity.  

Step 5.  Supervise -- Conduct follow-up evaluations of the control measures to ensure the desired effect. Adjust, as necessary.  As your skill, confidence and the parameters of this activity change re-evaluation of the risk is critical.  List your plan for self supervision in the last column.  Be pre-pared to discuss this with your Division Officer

The three highest risks of this activity are

1. 

2.  

3.  
Signature of Member participating in the activity  ​​​​​​​​​​​​​​​​​​​​​_______________________________________

